SUBACUTE (6560)

STAFFING MATRIX

FY 2015
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CDU (7230)
STAFFING MATRIX
FY 2015

ADC 10
ADC- highlight row in green

DAY SHIFT EVENING SHIFT NIGHT SHIFT
Resource Resource Resource
Census CN RN Nurse CNA MT CT CN RN Nurse CNA MT CT CN RN Nurse CNA MT CT
1 1 1 0 0 0 0 1 1 0 0 0 0 1 1 0 0 0 0
2 1 1 0 0 0 0 1 1 0 0 0 0 1 1 0 0 0 0
8 1 1 0 0 0 0 1 1 0 0 0 0 1 1 0 0 0 0
4 1 1 4 HRS 0 0 0 1 1 0 0 0 0 1 1 4 HRS 0 0 0
5 1 1 4 HRS 0 0 0 1 2 0 0 0 0 1 1 4 HRS 0 0 0
6 1 1 4 HRS 0 0 5 HRS 1 2 0 0 0 3 HRS 1 1 4 HRS 0 0 0
7 1 1 4 HRS 0 0 5 HRS 1 2 0 0 0 3 HRS 1 1 4 HRS 0 0 0
8 1 2 0 0 0 5 HRS 1 2 0 0 0 3 HRS 1 1 4 HRS 0 0 0
9 1 3 0 0 0 5 HRS 1 3 0 0 0 3 HRS 1 3 0 0 0 0
10 1 3 0 0 0 5 HRS 1 3 0 0 0 3 HRS 1 3 0 0 0 0
11 1 3 0 0 0 5 HRS 1 3 0 0 0 3 HRS 1 3 0 0 0 0
12 1 3 0 0 0 5 HRS 1 3 0 0 0 3 HRS 1 3 0 0 0 0
13 1 4 0 0 0 5 HRS 1 4 0 0 0 3 HRS 1 4 0 0 0 0
14 1 4 0 0 0 5 HRS 1 4 0 0 0 3 HRS 1 4 0 0 0 0
15 1 4 0 0 0 5 HRS 1 4 0 0 0 3 HRS 1 4 0 0 0 0
16 1 4 0 0 0 5 HRS 1 4 0 0 0 3 HRS 1 4 0 0 0 0

CDU (7230)- FY 2015




ICU (6010)

STAFFING MATRIX

FY 2015
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ADC
ADC- highlight row in green

*** Adjust Staffing for 1:1 Patients
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INTERMEDIATE TELEMETRY UNIT (ICTU)

STAFFING MATRIX

FY 2015
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ADC

ADC- highlight row in green
*** Adjust Staffing for 1:3 Patients
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MS/ONCOLOGY

STAFFING MATRIX

FY 2015
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ADC =

ADC- highlight row in green

*** Adjust Staffing for 1:4 Patients
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MS ORTHO (6177)

STAFFING MATRIX

FY 2015
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ADC =

ADC- highlight row in green
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NICU (6070)
STAFFING MATRIX
FY 2015

ADC = 5
ADC- highlight row in green
*** Adjust Staffing for Patient Acuity

DAY SHIFT EVENING SHIFT NIGHT SHIFT
Census Charge RN Resource RN | Del RN cr Charge RN Resource RN Del RN cr Charge RN Resource RN Del RN cr
1 1 1 0 1 0 1 1 0 1 0 1 1 0 1 0
2 1 1 0 1 0 1 1 0 1 0 1 1 0 1 0
3 1 2 0 1 0 1 2 0 1 0 1 2 0 1 0
4 1 2 0 1 0 1 2 0 1 0 1 2 0 1 0
5 1 2 0 1 0 1 2 0 1 0 1 2 0 1 0
6 1 2 0 1 0 1 2 0 1 0 1 2 0 1 0
7 1 3 0 1 0 1 3 0 1 0 1 3 0 1 0
8 1 3 0 1 0 1 3 0 1 0 1 3 0 1 0
9 1 4 4 HRS 1 0 1 4 4 HRS 1 0 1 4 4 HRS 1 0
10 1 4 4 HRS 1 0 1 4 4 HRS 1 0 1 4 4 HRS 1 0
11 1 5 4 HRS 1 0 1 5 4 HRS 1 0 1 5 4 HRS 1 0
12 1 5 4 HRS 1 0 1 5 4 HRS 1 0 1 5 4 HRS 1 0
13 1 6 4 HRS 1 0 1 6 4 HRS 1 0 1 6 4 HRS 1 0
14 1 6 4 HRS 1 0 1 6 4 HRS 1 0 1 6 4 HRS 1 0
15 1 7 4 HRS 1 0 1 7 4 HRS 1 0 1 7 4 HRS 1 0
16 1 7 4 HRS 1 0 1 7 4 HRS 1 0 1 7 4 HRS 1 0

NICU (6070) - FY 2015




PEDI (6290)
STAFFING MATRIX

FY 2015

ADC= 4

ADC- highlight row in green

DAY SHIFT EVENING SHIFT NIGHT SHIFT
Census Charge RN Resource RN Charge RN Resource RN Charge RN Resource RN
1 1 1 3 HRS 0 2 3 HRS 0 2 3 HRS
2 1 1 3 HRS 0 2 3 HRS 0 2 3 HRS
3 1 1 3 HRS 0 2 3 HRS 0 2 3 HRS
4 1 1 3 HRS 0 2 3 HRS 0 2 3 HRS
5 1 1 3 HRS 0 2 3 HRS 0 2 3 HRS
6 1 1 3 HRS 0 2 3 HRS 0 2 3 HRS
7 1 1 3 HRS 0 2 3 HRS 0 2 3 HRS
8 1 2 3 HRS 0 3 3 HRS 0 3 3 HRS
9 1 2 3 HRS 0 3 3 HRS 0 3 3 HRS
10 1 2 3 HRS 0 3 3 HRS 0 3 3 HRS
11 1 2 3 HRS 0 3 3 HRS 0 3 3 HRS
12 1 3 3 HRS 1 3 3 HRS 1 3 3 HRS
13 1 4 3 HRS 1 4 3 HRS 1 4 3 HRS
14 1 4 3 HRS 1 4 3 HRS 1 4 3 HRS
15 1 4 3 HRS 1 4 3 HRS 1 4 3 HRS
16 1 4 3 HRS 1 4 3 HRS 1 4 3 HRS
17 1 5 4 HRS 1 5 4 HRS 1 5 4 HRS
18 1 5 4 HRS 1 5 4 HRS 1 5 4 HRS

PEDI (6290) - FY 2015




MBU (6385)

STAFFING MATRIX

FY 2015
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ADC- highlight row in green
COMBINED CENSUS

NIGHT SHIFT

CT

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Resource

Nurse

4 HRS

4 HRS

4 HRS

4 HRS

4 HRS

4 HRS

4 HRS

4 HRS

6 HRS

6 HRS

6 HRS

6 HRS

6 HRS

6 HRS

6 HRS

6 HRS

Nursery

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

RN

Charge

EVENING SHIFT

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Resource

Nurse

4 HRS

4 HRS

4 HRS

4 HRS

4 HRS

4 HRS

4 HRS

4 HRS

6 HRS

6 HRS

6 HRS

6 HRS

6 HRS

6 HRS

6 HRS

6 HRS

Nursery

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

RN

Charge

DAY SHIFT

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Resource

Nurse

4 HRS

4 HRS

4 HRS

4 HRS

4 HRS

4 HRS

4 HRS

4 HRS

6 HRS

6 HRS

6 HRS

6 HRS

6 HRS

6 HRS

6 HRS

6 HRS

Nursery

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

RN

Charge

Combined

Census

10
11
12
13
14
15
16
17
18
19
20
21

22
23
24
25

26
27

28
29
30
31

32
33
34
35
36
37
38
39
40
41

42

43

44
45

46

47

48

49

50
51

Mom-Baby (6385) - FY 2015



52
53
54
55
56
57
58
59
60
61

62
63
64
65

66
67
68
69
70

Mom-Baby (6385) - FY 2015



Staffing Matrix

L&D

OCM

7400

Please extend Census range to 125% of maximum census to allow for acuity adjustment. Matrix must be based on Medium Acuity patient. Do not build in any acuity adjustment.
Matrix is to be built to budget.

Shift: Day Shift- 7 Days Evening Shift - 7 Days Night Shift- 7 Days Total | HPUOS
Del CN RN OBT cT Break RN CN RN OBT cT Break RN CN RN OBT cT Break RN
1 8 16 8 8 0 8 16 8 8 0 8 8 8 8 0 112 112.00
2 8 16 8 8 0 8 16 8 8 0 8 8 8 8 0 112 56.00
3 8 16 8 8 4 8 16 8 8 0 8 8 8 8 0 116 38.67
4 8 24 8 8 4 8 24 8 8 4 8 16 8 8 6 150 37.50
5 8 24 8 8 4 8 24 8 8 4 8 16 8 8 6 150 30.00
6 8 32 8 8 4 8 32 8 8 4 8 24 8 8 6 174 29.00
7 8 32 16 8 4 8 32 16 8 4 8 24 8 8 6 190 27.14
8 8 40 24 8 4 8 40 16 8 4 8 32 8 8 6 222 27.75
9 8 40 24 8 4 8 40 16 8 4 8 32 8 8 6 222 24.67
10 8 52 24 8 8 8 52 16 8 4 8 48 8 8 6 266 26.60
11 8 52 24 8 8 8 52 24 8 8 8 48 8 8 8 280 25.45
12 8 52 24 8 8 8 52 24 8 8 8 48 8 8 8 280 23.33
13 8 52 24 8 8 8 52 24 8 8 8 48 8 8 8 280 21.54
14 8 60 24 8 8 8 60 24 8 8 8 56 8 8 8 304 21.71
15 8 60 24 8 8 8 60 24 8 8 8 56 8 8 8 304 20.27
16 8 68 24 8 8 8 68 24 8 8 8 64 8 8 8 328 20.50
17 8 68 24 8 8 8 68 24 8 8 8 64 8 8 8 328 19.29
18 8 76 24 8 8 8 76 24 8 8 8 72 8 8 8 352 19.56
19 8 76 24 8 8 8 76 24 8 8 8 72 8 8 8 352 18.53
20 8 84 24 8 8 8 84 24 8 8 8 80 8 8 8 376 18.80
21 8 84 24 8 8 8 84 24 8 8 8 80 8 8 8 376 17.90
22 8 92 24 8 8 8 92 24 8 8 8 88 8 8 8 400 18.18
23 8 92 24 8 8 8 92 24 8 8 8 88 8 8 8 400 17.39
24 8 100 24 8 8 8 100 24 8 8 8 96 8 8 8 424 17.67

L&D (7400) - FY 2015




EMERGENCY DEPARTMENT (7010)
STAFFING MATRIX

FY 2015

DAILY CENSUS: 159
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