Staffing Matrix

Please extend Census range to 125% of maximum census to allow for acuity adjustment. Matrix must be based on Medium Acuity patient. Do not build in any acuity adjustment.

Matrix is to be built to budget.

WHC  CC6381

Actual 7-

Day

Total WH| HPPD
without | without

Shift: Day Shift - 7 Days Evening Shift - 7 Days Night Shift - 7 Days Total [WH/UOS Mgmt Mgmt

RN for Educ RN for
Census CN RN GYN Break Coor CNA us MGR LE CN RN Break GYN CNA us

1 12 12 0 0 5.71 0 12 5.71 0 12 12 0 0 0 12 83 83.42 78 77.71
2 12 12 0 0 5.71 0 12 5.71 0 12 12 0 0 0 12 83 41.71 78 38.86
3 12 12 0 0 5.71 0 12 5.71 0 12 12 0 0 0 12 83 27.81 78 25.90
4 12 12 0 0 5.71 0 12 5.71 0 12 12 0 0 0 12 83 20.86 78 19.43
5 12 12 0 0 5.71 0 12 5.71 0 12 12 0 0 0 12 83 16.68 78 15.54
6 12 12 0 0 5.71 0 12 5.71 0 12 12 0 0 0 12 83 13.90 78 12.95
7 12 12 12 0 5.71 0 12 5.71 0 12 12 0 12 0 12 107 15.35 102 14.53
8 12 12 12 0 5.71 0 12 5.71 0 12 12 0 12 0 12 107 13.43 102 12.71
9 12 12 12 0 5.71 0 12 5.71 5.71 12 12 0 12 0 12 113 12.57 107 11.94
10 12 12 12 0 5.71 0 12 5.71 5.71 12 12 0 12 0 12 113 11.31 107 10.74
11 12 12 12 0 5.71 0 12 5.71 5.71 12 12 0 12 0 12 113 10.29 107 9.77
12 12 12 12 0 5.71 12 12 5.71 5.71 12 12 0 12 12 12 137 11.43 131 10.95
13 12 12 12 0 5.71 12 12 5.71 5.71 12 12 0 12 12 12 137 10.55 131 10.11
14 12 12 12 0 5.71 12 12 5.71 5.71 12 12 0 12 12 12 137 9.80 131 9.39
15 12 24 12 0 5.71 12 12 5.71 5.71 12 24 0 12 12 12 161 10.74 155 10.36
16 12 24 12 0 5.71 12 12 5.71 5.71 12 24 0 12 12 12 161 10.07 155 9.71
17 12 24 12 0 5.71 12 12 5.71 5.71 12 24 0 12 12 12 161 9.48 155 9.14
18 12 24 12 0 5.71 12 12 5.71 5.71 12 24 0 12 12 12 161 8.95 155 8.63
19 12 36 12 0 5.71 12 12 5.71 5.71 12 36 0 12 12 12 185 9.74 179 9.44
20 12 36 12 0 5.71 12 12 5.71 5.71 12 36 0 12 12 12 185 9.26 179 8.97
21 12 36 12 0 5.71 12 12 5.71 5.71 12 36 0 12 12 12 185 8.82 179 8.54
22 12 36 12 0 5.71 12 12 5.71 5.71 12 36 0 12 12 12 185 8.42 179 8.16
23 12 36 12 0 5.71 12 12 5.71 5.71 12 36 0 12 12 12 185 8.05 179 7.80
24 12 36 12 0 5.71 12 12 5.71 5.71 12 36 0 12 12 12 185 7.71 179 7.48
25 12 48 12 0 5.71 12 12 5.71 5.71 12 48 0 12 12 12 209 8.37 203 8.14
26 12 48 12 0 5.71 12 12 5.71 5.71 12 48 0 12 12 12 209 8.04 203 7.82
27 12 48 12 0 5.71 12 12 5.71 5.71 12 48 0 12 12 12 209 /A5 203 7.53
28 12 48 12 0 5.71 24 12 5.71 5.71 12 48 0 12 12 12 221 7.90 215 7.69
29 12 48 12 0 5.71 24 12 5.71 5.71 12 48 0 12 24 12 233 8.04 227 7.84
30 12 48 12 0 5.71 24 12 5.71 5.71 12 48 0 12 24 12 233 7.77 227 7.58
31 12 60 12 6 5.71 24 12 5.71 5.71 12 60 6 12 24 12 269 8.68 263 8.50
32 12 60 12 6 5.71 24 12 5.71 5.71 12 60 6 12 24 12 269 8.41 263 8.23
33 12 60 12 6 5.71 24 12 5.71 5.71 12 60 6 12 24 12 269 8.16 263 7.98
33.5 12 60 12 6 5.71 24 12 5.71 5.71 12 60 6 12 24 12 269 8.03 263 7.86
34 12 60 12 6 5.71 24 12 5.71 5.71 12 60 6 12 24 12 269 7.92 263 7.75
35 12 60 12 6 5.71 24 12 5.71 5.71 12 60 6 12 24 12 269 7.69 263 7.53
36 12 60 12 6 5.71 24 12 5.71 5.71 12 60 6 12 24 12 269 7.48 263 7.32
37 12 60 12 6 5.71 24 12 5.71 5.71 12 60 6 12 24 12 269 7.27 263 7.12
38 12 60 12 6 5.71 24 12 5.71 5.71 12 60 6 12 24 12 269 7.08 263 6.93
39 12 72 12 6 5.71 24 12 5.71 5.71 12 72 6 12 24 12 293 7.52 287 7.37
40 12 72 12 6 5.71 24 12 5.71 5.71 12 72 6 12 24 12 293 7.33 287 7.19
41 12 72 12 6 5.71 24 12 5.71 5.71 12 72 6 12 24 12 293 7.15 287 7.01
42 12 72 12 6 5.71 24 12 5.71 5.71 12 72 6 12 24 12 293 6.98 287 6.84
43 12 84 12 6 5.71 24 12 5.71 5.71 12 84 6 12 24 12 317 7.38 311 7.24
44 12 84 12 6 5.71 24 12 5.71 5.71 12 84 6 12 24 12 317 7.21 311 7.08
45 12 84 12 6 5.71 24 12 5.71 5.71 12 84 6 12 24 12 317 7.05 311 6.92
46 12 84 12 6 5.71 24 12 5.71 5.71 12 84 6 12 24 12 317 6.89 311 6.77
47 12 84 12 6 5.71 24 12 5.71 5.71 12 84 6 12 24 12 317 6.75 311 6.63
48 12 84 12 6 5.71 24 12 5.71 5.71 12 84 6 12 24 12 317 6.61 311 6.49
49 12 84 12 6 5.71 24 12 5.71 5.71 12 84 6 12 24 12 317 6.47 311 6.36
50 12 96 12 6 5.71 24 12 5.71 5.71 12 96 6 12 24 12 341 6.82 335 6.71

FY2014

RN:Patient Ratio is 1:5 for GYN patients and 1:4 for couplets
ADC includes both mothers and infants
Break relief hours added in FY2013 (6 hours on days and 6 hours on nights)

NOT USE - WHC CA Ratio 6381

5/18 (cg) LHM requested to create this Census of 33.5



to better calc HPPL

NOT USE - WHC CA Ratio 6381



