SFMC

Premier Premier Premier Premier

Proposed Proposed Proposed Proposed

OT% for DOT% for Actual OT % |Actual DOT % OT% for DOT% for

FY2014 FY2014 thru 9 PPS thru 9 PPS FY2015 FY2015

CC# CC Name Budget Budget FY2014 FY2014 Budget Budget
6010 |ICU 3.00% 2.00% 0.85% 2.64% 2.50% 1.00%
6070 |NICU 1.00% 1.00% 1.41% 1.02% 1.50% 1.00%
6151 |Tele - 6th Floor 2.00% 1.00% 0.45% 1.53% 2.00% 0.50%
6182 |2 East 2.00% 1.00% 1.53% 1.30% 2.00% 0.50%
6184 |4th Floor 2.00% 1.00% 0.50% 1.90% 2.00% 0.50%
6187 |7th Floor 2.00% 1.00% 1.01% 1.77% 2.00% 1.00%
6188 |8th Floor 1.50% 0.50% 0.40% 1.11% 1.25% 0.75%
6290 |Peds 1.00% 1.00% 0.41% 1.02% 1.00% 0.50%
6340 |Psych 1.50% 0.50% 1.88% 0.77% 1.50% 0.50%
6380 |MAC/WHC 1.00% 0.75% 1.36% 1.10% 1.25% 1.00%
6382 |Antepartum 2.50% 1.50% 3.36% 3.18% 2.50% 1.50%

Newborn

6530 |Nursery 1.00% 0.50% 0.30% 0.44% 0.50% 0.50%
6580 |SNF 2.00% 1.00% 1.35% 1.31% 1.50% 1.00%
7010 |ED 3.50% 2.00% 4.81% 1.61% 2.50% 1.50%
7400 |L&D 3.00% 1.50% 2.78% 2.00% 3.00% 1.50%
7420 |Surgery 2.50% 1.50% 2.32% 1.55% 2.50% 1.50%
7427 |PACU 2.00% 1.50% 1.38% 2.69% 2.00% 1.50%
7429 |Surgery Center 1.50% 0.50% 2.52% 0.80% 2.00% 1.00%
7760 |Gl Services 3.50% 0.25% 8.17% 0.38% 2.50% 0.50%




Staffing Matrix

Please extend Census range to 125% of maximum census to allow for acuity adjustment. Matrix must be based on Medium Acuity patient. Do not build in any acuity

adjustment. Matrix is to be built to budget.

ICU CC 6010
11
Patients & RNs RN Hrs
RNs 1RN:2 1:2RNs |Total Required |Required
Shift: Day Shift - 7 Days/Week PMs - 7 Days Day Shift - 7 Days/Week Total |WH/UOS Required |Patients  [Required [Patients  |by Shift |by Shift
Census CN RN Break Sitter uUs Director NM Dpt Asst us CN RN Break uUs AUM
1 12 12 0 0 0 5.71 5.71 5.71 0 12 12 0 0 5.71 70.86 70.86 0 1 1 1 1 12
2 12 12 0 0 0 5.71 5.71 5.71 0 12 12 0 0 5.71 70.86 35.43 0 2 1 2 1 12
3 12 24 0 0 0 5.71 5.71 5.71 0 12 24 0 0 5.71 94.86 31.62 0 3 2 3 2 24
4 12 24 0 0 0 5.71 5.71 5.71 0 12 24 0 0 5.71 94.86 23.71 0 4 2 4 2 24
S 12 36 0 0 0 5.71 5.71 5.71 0 12 36 0 0 5.71 118.86 23.77 0 5 3 5 3 36
6 12 36 0 0 0 5.71 5.71 5.71 0 12 36 0 0 5.71 118.86 19.81 0 6 3 6 3 36
7 12 48 0 0 0 5.71 5.71 5.71 0 12 48 0 0 5.71 142.86 20.41 0 7 4 7 4 48
8 12 48 0 0 0 5.71 5.71 5.71 0 12 48 0 0 5.71 142.86 17.86 0 8 4 8 4 48
9 12 60 0 0 0 5.71 5.71 5.71 0 12 60 0 0 5.71 166.86 18.54 1 8 4 9 5 60
10 12 72 0 8 0 5.71 5.71 5.71 0 12 72 0 0 5.71 198.86 19.89 1 9 5 10 6 72
11 12 72 0 8 8 5.71 5.71 5.71 8 12 72 0 0 5.71 214.86 19.53 1 10 5 11 6 72
12 12 84 12 8 8 5.71 5.71 5.71 8 12 84 12 0 5.71 262.86 21.90 1 11 6 12 7 84
13 12 84 12 8 8 5.71 5.71 5.71 8 12 84 12 0 5.71 262.86 20.22 1 12 6 13 7 84
14 12 96 12 8 8 5.71 5.71 5.71 8 12 96 12 0 5.71 286.86 20.49 1 13 7 14 8 96
15 12 96 12 8 8 5.71 5.71 5.71 8 12 96 12 0 5.71 286.86 19.12 1 14 7 15 8 96
16 12 108 12 8 8 5.71 5.71 5.71 8 12 108 12 0 5.71 310.86 19.43 1 15 8 16 9 108
17 12 108 12 8 8 5.71 5.71 5.71 8 12 108 12 0 5.71 310.86 18.29 1 16 8 17 9 108
18 12 120 12 8 8 5.71 5.71 5.71 8 12 120 12 0 5.71 334.86 18.60 1 17 9 18 10 120
19 12 120 12 8 8 5.71 5.71 5.71 8 12 120 12 0 5.71 334.86 17.62 1 18 9 19 10 120
20 12 132 24 8 8 5.71 5.71 5.71 8 12 132 24 0 5.71 382.86 19.14 1 19 10 20 11 132
21 12 132 24 8 8 5.71 5.71 5.71 8 12 132 24 0 5.71 382.86 18.23 1 20 10 21 11 132
22 12 144 24 8 8 5.71 5.71 5.71 8 12 144 24 0 5.71 406.86 18.49 1 21 11 22 12 144
23 12 144 24 8 8 5.71 5.71 5.71 8 12 144 24 0 5.71 406.86 17.69 1 22 11 23 12 144
24 12 156 24 8 8 5.71 5.71 5.71 8 12 156 24 0 5.71 430.86 17.95 9PPs 1 23 12 24 13 156
25 12 168 24 8 8 5.71 5.71 5.71 8 12 168 24 0 5.71 454.86 18.19 2 23 12 25 14 168
26 12 168 24 8 8 5.71 5.71 5.71 8 12 168 24 0 5.71 454.86 17.49 2 24 12 26 14 168
27 12 180 24 6 8 5.71 5.71 5.71 8 12 180 24 0 5.71 476.86 17.66 2 25 13 27 15 180
28 12 180 24 8 8 5.71 5.71 5.71 8 12 180 24 0 5.71 478.86 17.10 2 26 13 28 15 180
29 12 192 24 8 8 5.71 5.71 5.71 8 12 192 24 0 5.71 502.86 17.34 2 27 14 29 16 192
30 12 192 24 8 8 5.71 5.71 5.71 8 12 192 24 0 5.71 502.86 16.76 2 28 14 30 16 192
31 12 204 24 8 8 5.71 5.71 5.71 8 12 204 24 0 5.71 526.86 17.00 2 29 15 31 17 204
32 12 204 24 8 8 5.71 5.71 5.71 8 12 204 24 0 5.71 526.86 16.46 2 30 15 32 17 204
33 12 216 24 8 8 5.71 5.71 5.71 8 12 216 24 0 5.71 550.86 16.69 2 31 16 33 18 216
34 12 216 24 8 8 5.71 5.71 5.71 8 12 216 24 0 5.71 550.86 16.20 2 32 16 34 18 216
35 12 228 24 8 8 5.71 5.71 5.71 8 12 228 24 0 5.71 574.86 16.42 2 33 17 35 19 228
36 12 228 24 8 8 571 571 5.71 8 12 228 24 0 571 574.86 15.97 2 34 17 36 19 228
Approximately 6% are 1:1
EY2015

Reduce 1:1; patients from 8% to 6%; remainder are 1:2

Retitle Educator position on nights to AUM

Eliminate unfilled Equipment Tech position

Reduce Unit Secretary coverage from 24 hours to 16 hours/day x 7 days/week

ICU 6010

Bold numbers changed when reducing 1:1 from 80% to 6%

10/23/2014



Staffing Matrix

Please extend Census range to 125% of maximum census to allow for acuity adjustment. Matrix must be based on Medium Acuity patient. Do not build in any acuity
adjustment. Matrix is to be built to budget.

NICU CC6070

Actual
WH/UOS

Total WH| 7-Day

without | without

Shift: Day Shift- M-F Night Shift- M-F Total |WH/UOS Mgmt [ Mgmt

Educator/ AUM/
Infants CN AUM RN Break Us CPQCC CNS Lact RN NM Dr. M AA CN RN Break Us Spvr
1 0 10 24 0 0 0 0 2.86 5.71 4.29 12 24 0 0 0 82.86 82.86 67 67.14
2 0 10 24 0 0 0 0 2.86 5.71 4.29 12 24 0 0 0 82.86 41.43 67 33.57
3 0 10 24 0 0 0 0 2.86 5.71 4.29 12 24 0 0 0 82.86 27.62 67 22.38
4 0 10 24 0 0 0 0 2.86 5.71 4.29 12 24 0 0 0 82.86 20.71 67 16.79
5 0 10 24 0 0 0 0 2.86 5.71 4.29 12 24 0 0 0 82.86 16.57 67 13.43
6 0 10 24 0 0 0 0 2.86 5.71 4.29 12 24 0 0 0 82.86 13.81 67 11.19
7 0 10 36 0 12 5.71 5.71 2.86 5.71 4.29 12 36 0 12 0 142.29 20.33 127 18.08
8 0 10 36 0 12 5.71 5.71 2.86 5.71 4.29 12 36 0 12 0 142.29 17.79 127 15.82
9 0 10 36 0 12 5.71 5.71 2.86 5.71 4.29 12 36 0 12 0 142.29 15.81 127 14.06
10 0 10 48 0 12 5.71 5.71 2.86 5.71 4.29 12 48 8 12 0 174.29 17.43 159 15.86
11 0 10 48 0 12 5.71 5.71 2.86 5.71 4.29 12 48 8 12 0 174.29 15.84 159 14.42
12 12 10 60 0 12 5.71 5.71 2.86 5.71 4.29 12 60 8 12 5.71 216.00 18.00 195 16.21
13 12 10 60 0 12 5.71 5.71 2.86 5.71 4.29 12 60 8 12 5.71 216.00 16.62 195 14.97
14 12 10 60 0 12 5.71 5.71 2.86 5.71 4.29 12 60 8 12 5.71 216.00 15.43 195 13.90
15 12 10 72 0 12 5.71 5.71 2.86 5.71 4.29 12 72 8 12 5.71 240.00 16.00 219 14.57
16 12 10 72 0 12 5.71 5.71 2.86 5.71 4.29 12 72 8 12 5.71 240.00 15.00 219 13.66
17 12 10 84 0 12 5.71 5.71 2.86 5.71 4.29 12 84 8 12 5.71 264.00 15.53 243 14.27
18 12 10 84 0 12 5.71 5.71 2.86 5.71 4.29 12 84 8 12 5.71 264.00 14.67 243 13.48
19 12 10 84 0 12 5.71 5.71 2.86 5.71 4.29 12 84 8 12 5.71 264.00 13.89 243 12.77
20 12 10 96 8 12 5.71 5.71 2.86 5.71 4.29 12 96 8 12 5.71 296.00 14.80| 9 PPs 275 13.73
21 12 10 96 8 12 5.71 5.71 2.86 5.71 4.29 12 96 8 12 5.71 296.00 14.10 275 13.07
22 12 10 108 8 12 5.71 5.71 2.86 5.71 4.29 24 108 0 12 5.71 324.00 14.73 303 13.75
23 12 10 108 8 12 5.71 5.71 2.86 5.71 4.29 24 108 0 12 5.71 324.00 14.09 303 13.16
24 12 10 108 8 12 5.71 5.71 2.86 5.71 4.29 24 108 0 12 5.71 324.00 13.50 303 12.61
25 12 10 120 8 12 5.71 5.71 2.86 5.71 4.29 24 120 0 12 5.71 348.00 13.92 327 13.06
26 12 10 120 8 12 5.71 5.71 2.86 5.71 4.29 24 120 0 12 5.71 348.00 13.38 327 12.56
27 12 10 132 8 12 5.71 5.71 2.86 5.71 4.29 24 132 0 12 5.71 372.00 13.78 351 12.98
28 12 10 132 8 12 5.71 5.71 2.86 5.71 4.29 24 132 0 12 5.71 372.00 13.29 351 12.52
29 12 10 132 8 12 5.71 5.71 2.86 5.71 4.29 24 132 0 12 5.71 372.00 12.83 351 12.09
EY2015

Combination of a Special Care Nursery (1:3) and a NICU (1:1-2)
Transfer in 40 AUM hours per week to NICU Days from the Newborn Nursery 6530
Increase the Day AUM from 40 hours per week to 70 hours per week (10 hours x 7 days/week); attend deliveries, provide breaks, etc.
Increase CN hours on Nights Saturday/Sunday to match Days (from 12 to 24) at an ADC of 22
Reduce Break coverage on Days from 12 to 8 hours due to the addition of the 12-hour AUM; also change Break coverage on nights
Provide Lactation Specialist for 4 hours/day x 5 days/week (2.86 hours each day for 7 days per week)
Reduce US coverage on Days, M-F, from 20 to 12 at an ADC of 15 and higher
Reduce Dr. M Admin. Asst hours from 8 M-F and 4 SS to 6 M-F; (6 hours x 5 days = 30 hours; 30 hours divided by 7 days is 4.29 hrs/day)

NICU 6070

10/23/2014



Staffing Matrix

Please extend Census range to 125% of maximum census to allow for acuity adjustment. Matrix must be based on Medium Acuity patient. Do not build in any acuity adjustment. Matrix is to be built to

budaget.
6th CC6151 Tele
Eve Shift -
Shift: Day Shift - 7 Days/Week 7 Days/Week Night Shift - 7 Days/Week Total |WH/UOS
Break
Census | CN RN LVN CNA MT us Sitter | 11A-11P| NM CNA us CN RN LVN CNA MT us Break | AUM
1 0 12 0 0 12 0 0 0 5.71 0 0 12 12 0 0 12 0 0 5.71 71.43 71.43
2 0 12 0 0 12 0 0 0 5.71 0 0 12 12 0 0 12 0 0 571 71.43 35.71
3 0 12 0 0 12 0 0 0 5.71 0 0 12 12 0 0 12 0 0 5.71 71.43 23.81
4 0 12 0 0 12 0 0 0 5.71 0 0 12 12 0 0 12 0 0 5.71 71.43 17.86
5 0 24 0 0 12 0 0 0 5.71 0 0 12 24 0 0 12 0 0 5.71 95.43 19.09
6 0 24 0 0 12 0 0 0 5.71 0 0 12 24 0 0 12 0 0 5.71 95.43 15.90
7 0 24 0 0 12 0 8 0 5.71 0 0 12 24 0 0 12 0 0 5.71 103.43 14.78
8 0 24 0 0 12 0 8 0 5.71 0 0 12 24 0 0 12 0 0 5.71 103.43 12.93
9 0 36 0 0 12 0 8 0 5.71 0 0 12 36 0 0 12 0 0 5.71 127.43 14.16
10 0 36 0 8 12 0 8 0 5.71 8 0 12 36 0 8 12 0 0 5.71 151.43 15.14]
11 12 36 0 8 12 8 8 0 5.71 8 8 12 36 0 8 12 0 0 5.71 179.43 16.31
12 12 36 0 8 12 8 8 0 5.71 8 8 12 36 0 8 12 0 0 5.71 179.43 14.95
13 12 48 0 16 12 8 19.5 0 5.71 16 8 12 48 0 8 12 0 0 5.71 230.93 17.76
14 12 48 0 16 12 8 19.5 0 5.71 16 8 12 48 0 8 12 0 0 5.71 230.93 16.49
15 12 48 0 16 12 8 19.5 0 5.71 16 8 12 48 0 8 12 0 0 5.71 230.93 15.40
16 12 48 0 16 12 8 19.5 0 5.71 16 8 12 48 0 8 12 0 0 5.71 230.93 14.43
17 12 48 12 16 12 8 19.5 12 5.71 16 8 12 48 12 8 12 0 0 5.71 266.93 15.70
18 12 48 12 16 12 8 19.5 12 5.71 16 8 12 48 12 8 12 0 0 5.71 266.93 14.83
19 12 48 12 16 12 8 19.5 12 5.71 16 8 12 48 12 8 12 0 0 5.71 266.93 14.05
20 12 48 12 16 12 8 19.5 12 5.71 16 8 12 48 12 8 12 0 0 5.71 266.93 13.35
21 12 60 12 16 12 8 19.5 12 5.71 16 8 12 60 12 8 12 0 0 5.71 290.93 13.85
22 12 60 12 16 12 8 19.5 12 5.71 16 8 12 60 12 8 12 0 0 5.71 290.93 13.22
23 12 60 12 16 12 8 19.5 12 5.71 16 8 12 60 12 8 12 0 0 5.71 290.93 12.65
24 12 60 12 16 12 8 19.5 12 5.71 16 8 12 60 12 8 12 0 0 5.71 290.93] 12.12
25 12 72 12 16 12 8 19.5 12 5.71 16 8 12 72 12 8 12 0 0 5.71 314.93 12.60
26 12 72 12 16 12 8 19.5 12 5.71 16 8 12 72 12 8 12 0 0 5.71 314.93 12.11
27 12 72 12 16 12 8 19.5 12 5.71 16 8 12 72 12 8 12 0 0 5.71 314.93 11.66
28 12 72 12 16 12 8 19.5 12 5.71 16 8 12 72 12 8 12 0 0 5.71 314.93 11.25
29 12 84 12 16 12 8 19.5 12 5.71 16 8 12 84 12 8 12 0 0 5.71 338.93 11.69
30 12 84 12 16 12 8 19.5 12 5.71 16 8 12 84 12 8 12 0 0 5.71 338.93 11.30
31 12 84 12 16 12 8 19.5 12 5.71 16 8 12 84 12 8 12 0 0 5.71 338.93 10.93
32 12 84 12 16 12 8 19.5 12 5.71 16 8 12 84 12 8 12 0 0 5.71 338.93 10.59
33 12 96 12 16 12 8 19.5 12 5.71 16 8 12 96 12 8 12 0 0 5.71 362.93 11.00
34 12 96 12 16 12 8 19.5 12 5.71 16 8 12 96 12 8 12 0 0 5.71 362.93 10.67
35 12 96 12 16 12 8 19.5 12 5.71 16 8 12 96 12 8 12 0 0 5.71 362.93 10.37
36 12 96 12 16 12 8 19.5 12 5.71 16 8 12 96 12 8 12 0 0 5.71 362.93 10.08
FY2015

Change Sitter hours from 18.5 to 19.5 FY2015
Decrease LVNs down to 1 per shift; increase RNs by that same 1 per shift

Change AUM on nights from 72 hours per week to 40 hours per week

Eliminate Break RN on Nights and use those 12 hours to create a CN on nights x 7 days/week

Stagger the Day Break RN to 11 AM - 11 PM; use the CN before 11 AM and after 11 PM; Break RN on 7th can also assist
Decrease US hours from 12 to 8 on Days & Nights and use those hours to add a CNA on nights

Staff CNAs at 2-2-1 (D-E-N); CNAs to work 8-hour shifts

6th Tele 6151

9 PPs

10/23/2014



Staffing Matrix

Please extend Census range to 125% of maximum census to allow for acuity adjustment. Matrix must be based on Medium Acuity patient. Do not build in any
acuity adjustment. Matrix is to be built to budget.

Increase Sitter Hours from 4.5 to 8.5 Hours to align with current actual usage

CNAs and US work 8-hour shifts
Split PM CNA hours between PMs and nights as indicated in the matrix

Start US coverage at an ADC of 10 rather than 7 on Days and Evenings

Eliminate unfilled Clerk position on nights (attached lab values to charts throughout the house)

2 East 6182

2 East M/S CC6182
Actual 7-
Day
Total WH| WH/UOS
without | without
Shift: Day Shift - 7 Days Evenings - 7 Days Night Shift - 7 Days Total [WH/UOS Mgmt Mgmt
Census| CN RN LVN CNA Sitter us MGR CNA us CN RN LVN CNA us
1 12 12 0 0 0 0 5.71 0 0 12 12 0 0 0 53.71 53.71 48 48.00
2 12 12 0 0 0 0 5.71 0 0 12 12 0 0 0 53.71 26.86 48 24.00
3 12 12 0 0 0 0 5.71 0 0 12 12 0 0 0 53.71 17.90 48 16.00
4 12 12 0 0 0 0 5.71 0 0 12 12 0 0 0 53.71 13.43 48 12.00
5 12 12 0 0 0 0 5.71 0 0 12 12 0 0 0 53.71 10.74 48 9.60
6 12 24 0 0 0 0 5.71 0 0 12 24 0 0 0 77.71 12.95 72 12.00
7 12 24 0 0 8.5 0 5.71 0 0 12 24 0 0 0 86.21 12.32 81 11.50
8 12 24 0 0 8.5 0 5.71 0 0 12 24 0 0 0 86.21 10.78 81 10.06
9 12 24 0 8 8.5 0 5.71 8 0 12 24 0 8 0 110.21 12.25| 9 PPs 105 11.61
10 12 24 0 8 8.5 8 5.71 8 8 12 24 0 8 0 126.21 12.62 121 12.05
11 12 24 12 16 8.5 8 5.71 8 8 12 24 12 8 0 158.21 14.38 153 13.86
12 12 24 12 16 8.5 8 5.71 8 8 12 24 12 8 0 158.21 13.18 153 12.71
13 12 24 12 16 8.5 8 5.71 8 8 12 24 12 8 0 158.21 12.17 153 11.73
14 12 24 12 16 8.5 8 5.71 8 8 12 24 12 8 0 158.21 11.30 153 10.89
15 12 24 12 16 8.5 8 5.71 8 8 12 24 12 8 0 158.21 10.55 153 10.17
16 12 36 12 16 8.5 8 5.71 8 8 12 36 12 8 0 182.21 11.39 177 11.03
17 12 36 12 16 8.5 8 5.71 8 8 12 36 12 8 0 182.21 10.72 177 10.38
18 12 36 12 16 8.5 8 5.71 8 8 12 36 12 8 0 182.21 10.12 177 9.81
19 12 36 12 16 8.5 8 5.71 8 8 12 36 12 8 0 182.21 9.59 177 9.29
20 12 36 12 16 8.5 8 5.71 8 8 12 36 12 8 0 182.21 9.11 177 8.83
21 12 48 12 24 8.5 8 5.71 16 8 12 48 12 8 0 222.21 10.58 217 10.31
22 12 48 12 24 8.5 8 5.71 16 8 12 48 12 8 0 222.21 10.10 217 9.84
23 12 48 12 24 8.5 8 5.71 16 8 12 48 12 8 0 222.21 9.66 217 9.41
24 12 48 12 24 8.5 8 5.71 16 8 12 48 12 8 0 222.21 9.26 217 9.02
25 12 48 12 28 8.5 8 5.71 16 8 12 48 12 8 0 226.21 9.05 221 8.82
FY2015

10/23/2014



Staffing Matrix

Please extend Census range to 125% of maximum census to allow for acuity adjustment. Matrix must be based on Medium Acuity patient. Do not build
in any acuity adjustment. Matrix is to be built to budget.

4th Floor CC6184
Actual 7-
Day
Total WH| WH/UOS
Eve Shift - 7 without | without
Shift: Day Shift - 7 Days Days Night Shift - 7 Days Total |WH/UOS Mgmt Mgmt
Census CN RN LVN CNA Sitters us us CN RN LVN CNA us
1 12 12 0 0 0 0 0 0 12 12 0 0 0 48.00 48.00 48 48.00
2 12 12 0 0 0 0 0 0 12 12 0 0 0 48.00 24.00 48 24.00
3 12 12 0 0 0 0 0 0 12 12 0 0 0 48.00 16.00 48 16.00
4 12 12 0 0 0 0 0 0 12 12 0 0 0 48.00 12.00 48 12.00
5 12 12 0 12 0 0 0 0 12 12 0 12 0 72.00 14.40 72 14.40
6 12 24 0 12 0 0 0 0 12 24 0 12 0 96.00 16.00 96 16.00
7 12 24 0 12 13 0 0 0 12 24 0 12 0 109.00 15.57 109 15.57
8 12 24 0 12 13 0 0 0 12 24 0 12 0 109.00 13.63 109 13.63
9 12 24 0 12 13 0 0 0 12 24 0 12 0 109.00 12.11 109 12.11
10 12 24 0 12 13 8 0 8 12 24 0 12 0 125.00 12.50 125 12.50
11 12 24 12 24 13 8 4 8 12 24 12 12 0 165.00 15.00 165 15.00
12 12 24 12 24 13 8 4 8 12 24 12 12 0 165.00 13.75 165 13.75
13 12 24 12 24 13 8 4 8 12 24 12 12 0 165.00 12.69 165 12.69
14 12 24 12 24 13 8 4 8 12 24 12 12 0 165.00 11.79 165 11.79
15 12 24 12 24 13 8 4 8 12 24 12 12 0 165.00 11.00 165 11.00
16 12 36 12 24 13 8 4 8 12 36 12 12 0 189.00 11.81 189 11.81
17 12 36 12 24 13 8 4 8 12 36 12 12 0 189.00 11.12| 9PPs 189 11.12
18 12 36 12 24 13 8 4 8 12 36 12 12 0 189.00 10.50 189 10.50
19 12 36 12 24 13 8 4 8 12 36 12 12 0 189.00 9.95 189 9.95
20 12 36 12 24 13 8 4 8 12 36 12 12 0 189.00 9.45 189 9.45
FY2015

Increase Sitter hours from 6.0 to 13 Hours to better align with current actual usage
CNAs work 12-hour shifts and US work 8-hour shifts

Eliminate 8 hours of the 2nd CNA on nights, keeping 4 hours from 7 PM-11PM
US cross-trained as Sitters

4th Floor 6184

10/23/2014



Staffing Matrix

Please extend Census range to 125% of maximum census to allow for acuity adjustment. Matrix must be based on Medium Acuity patient. Do not build in any acuity adjustment. Matrix
is to be built to budget.

Staffing Required by Mandated Ratios
7th Floor CC6187 Med/Onc
14
RNs/LVNs RNs/LVNs
Eve Shift -7 Total Proposed for [RN Hrs by [LVNs Hours [Hours by
Shift: Day Shift- M-F Days Night Shift- M-F Total |WH/UOS Patients  |FY 2010 Shift by Shift Shift
Census CN RN LVN CNA us Sitter Break NM CNA us CN RN LVN CNA us Break AUM
1 0 12 0 0 0 0 0 5.71 0 0 0 12 0 0 0 0 0 30 29.71 1 1 12 0 12
2 0 12 0 0 0 0 0 5.71 0 0 0 12 0 0 0 0 0 30 14.86 2 1 12 0 12
3 0 12 0 0 0 0 0 5.71 0 0 0 12 0 0 0 0 0 30 9.90 3 1 12 0 12
4 0 12 0 0 0 0 0 5.71 0 0 0 12 0 0 0 0 0 30 7.43 4 1 12 0 12
5 0 24 0 0 0 0 0 5.71 0 0 0 24 0 0 0 0 0 54 10.74 5 2 24 0 24
6 0 24 0 0 0 0 0 5.71 0 0 0 24 0 0 0 0 0 54 8.95 6 2 24 0 24,
7 0 24 0 0 0 8 0 5.71 0 0 0 24 0 0 0 0 0 62 8.82 7 2 24 0 24
8 0 24 0 0 0 8 0 5.71 0 0 0 24 0 0 0 0 5.71 67 8.43 8 2 24 0 24,
9 0 36 0 0 0 8 0 5.71 0 0 0 36 0 0 0 0 5.71 91 10.16 9 3 36 0 36
10 0 36 0 8 0 8 0 5.71 8 0 0 36 0 0 0 0 5.71 107 10.74 10 3 36 0 36
11 12 36 0 8 8 16 0 5.71 8 t 12 36 0 0 0 0 5.71 147 13.40 11 3 36 0 36
12 12 36 0 8 8 16 0 5.71 8 8 12 36 0 0 0 0 5.71 155 12.95 12 3 36 0 36
13 12 48 0 16 8 16 0 5.71 8 8 12 48 0 8 0 0 5.71 195 15.03 13 4 48 0 48
14 12 48 0 16 8 16 0 5.71 8 8 12 48 0 8 0 0 5.71 195 13.96 14 4 48 0 48
15 12 48 0 16 8 16 0 5.71 8 8 12 48 0 8 0 0 5.71 195 13.03 15 4 48 0 48
16 12 48 0 16 8 16 0 5.71 8 8 12 48 0 8 0 0 5.71 195 12.21 16 4 48 0 48
17 12 48 12 16 8 16 12 5.71 8 8 12 48 12 8 0 0 5.71 231 13.61 17 5 48 12 60,
18 12 48 12 16 8 16 12 5.71 8 8 12 48 12 8 0 0 5.71 231 12.86 18 5 48 12 60,
19 12 48 12 16 8 20 12 5.71 8 8 12 48 12 8 0 0 5.71 235 12.39 19 5 48 12 60,
20 12 48 12 16 8 20 12 5.71 8 8 12 48 12 8 0 0 5.71 235 11.77 20 5 48 12 60,
21 12 60 12 16 8 20 12 5.71 8 8 12 60 12 8 0 0 5.71 259 12.35 21 6 60 12 72
22 12 60 12 16 8 20 12 5.71 8 8 12 60 12 8 0 0 5.71 259 11.79 22 6 60 12 72
23 12 60 12 16 8 20 12 5.71 8 8 12 60 12 8 0 0 5.71 259 11.28 23 6 60 12 72
24 12 60 12 16 8 20 12 5.71 8 8 12 60 12 8 0 0 5.71 259 10.81 24 6 60 12 72
25 12 72 12 24 8 20 12 5.71 16 8 12 72 12 8 0 0 5.71 299 11.98 25 7 72 12 84
26 12 72 12 24 8 20 12 5.71 16 8 12 72 12 8 0 0 5.71 299 11.52 26 7 72 12 84
27 12 72 12 24 8 20 12 5.71 16 8 12 72 12 8 0 0 5.71 299 11.09 27 7 72 12 84
28 12 72 12 24 8 20 12 5.71 16 8 12 72 12 8 0 0 5.71 299 10.69| 9 PPs 28 7 72 12 84
29 12 84 12 24 8 20 12 5.71 16 8 12 84 12 8 0 0 5.71 323 11.15 29 8 84 12 96
30 12 84 12 24 8 20 12 5.71 16 8 12 84 12 8 0 0 5.71 323 10.78 30 8 84 12 96
31 12 84 12 24 8 20 12 5.71 16 8 12 84 12 8 0 0 5.71 323 10.43 31 8 84 12 96
32 12 84 12 24 8 20 12 5.71 16 8 12 84 12 8 0 0 5.71 323 10.11 32 8 84 12 96
33 12 96 12 24 8 20 12 5.71 16 8 12 96 12 8 0 0 5.71 347 10.53 33 9 92 12 108
34 12 96 12 24 8 20 12 5.71 16 8 12 96 12 8 0 0 5.71 347 10.22 34 9 96 12 108
35 12 96 12 24 8 20 12 5.71 16 8 12 96 12 8 0 0 5.71 347 9.93 35 9 96 12 108
36 12 96 12 24 8 20 12 5.71 16 8 12 96 12 8 0 0 5.71 347 9.65 36 9 96 12 108
EY2015
15 beds are set up for Telemetry and are monitored in the central telemetry area
Redistribute CNA hours to a 3-2-1 pattern (D-E-N)
CNAs work a mixture of 12 and 8 hour shifts; US work 8-hour shifts
7th MedOnc 6187 10/23/2014



Staffing Matrix

Please extend Census range to 125% of maximum census to allow for acuity adjustment. Matrix must be based on Medium Acuity patient. Do not build in any acuity adjustment. Matrix is to

be built to budget.

Staffing Required by Mandated Ratios
8th Floor CC6188
LVNs RNs/LVNs
Evenings - Total 1:5 RN Hrs by |Hours by |Hours by
Shift: Day Shift - 7 Days 7 Nights Night Shift - 7 Nights Total [WH/UOS Patients  [RNS/LVNs  |Shift Shift Shift
Census CN RN LVN CNA us Sitter Break NM CNA UsS CN RN LVN CNA us Break AUM
1 0 24 0 0 0 0 0 5.71 0 0 0 24 0 0 0 0 5.71 59.43 59.43 1 1 12 0 12
2 0 24 0 0 0 0 0 5.71 0 0 0 24 0 0 0 0 5.71 59.43 29.71 2 1 12 0 12
3 0 24 0 0 0 0 0 5.71 0 0 0 24 0 0 0 0 5.71 59.43 19.81 3 1 12 0 12
4 0 24 0 0 0 0 0 5.71 0 0 0 24 0 0 0 0 5.71 59.43 14.86 4 1 12 0 12
5 0 24 0 0 0 0 0 5.71 0 0 0 24 0 0 0 0 5.71 59.43 11.89 5 1 12 0 12
6 0 24 0 8 0 0 0 5.71 8 0 0 24 0 0 0 0 5.71 75.43 12.57 6 2 24 0 24
7 0 24 0 8 0 8 0 5.71 8 0 0 24 0 0 0 0 5.71 83.43 11.92 7 2 24 0 24
8 0 24 0 8 0 8 0 5.71 8 0 0 24 0 0 0 0 5.71 83.43 10.43 8 2 24 0 24
9 0 24 0 8 0 8 0 5.71 8 0 0 24 0 0 0 0 5.71 83.43 9.27 9 2 24 0 24
10 0 24 0 8 0 8 0 5.71 8 0 0 24 0 0 0 0 5.71 83.43 8.34 10 2 24 0 24
11 12 36 0 8 8 8 0 5.71 8 8 12 36 0 0 0 0 5.71 147.43 13.40 11 3 36 0 36
12 12 36 0 8 8 8 0 5.71 8 8 12 36 0 0 0 0 5.71 147.43 12.29 12 3 36 0 36
13 12 36 0 16 8 8 0 5.71 16 8 12 36 0 0 0 0 5.71 163.43 12.57 13 3 36 0 36
14 12 36 0 16 8 8 0 5.71 16 8 12 36 0 0 0 0 5.71 163.43 11.67 14 3 36 0 36
15 12 36 0 16 8 16 0 5.71 16 8 12 36 0 0 0 0 5.71 171.43 11.43 15 3 36 0 36
16 12 36 12 16 8 16 0 5.71 16 8 12 36 12 0 0 0 5.71 195.43 12.21 16 4 36 12 48
17 12 36 12 16 8 16 0 5.71 16 8 12 36 12 0 0 0 5.71 195.43 11.50 17 4 36 12 48
18 12 36 12 16 8 16 0 5.71 16 8 12 36 12 0 0 0 5.71 195.43 10.86 18 4 36 12 48
19 12 36 12 16 8 16 0 5.71 16 8 12 36 12 0 0 0 5.71 195.43 10.29 19 4 36 12 48
20 12 36 12 16 8 16 0 5.71 16 8 12 36 12 0 0 0 5.71 195.43 9.77 20 4 36 12 48
21 12 48 12 16 8 16 8 5.71 16 8 12 48 12 0 0 8 5.71 235.43 11.21 21 5 48 12 60,
22 12 48 12 16 8 16 8 5.71 16 8 12 48 12 0 0 8 5.71 235.43 10.70 22 5 48 12 60,
23 12 48 12 16 8 16 8 5.71 16 8 12 48 12 0 0 8 5.71 235.43 10.24 23 5 48 12 60,
24 12 48 12 16 8 30 8 5.71 16 8 12 48 12 0 0 8 5.71 249.43 10.39 24 5 48 12 60,
25 12 48 12 24 8 30 8 5.71 16 8 12 48 12 8 0 8 5.71 265.43 10.62 25 5 48 12 60,
26 12 60 12 24 8 30 8 5.71 16 8 12 60 12 8 0 8 5.71 289.43 11.13 26 6 60 12 72
27 12 60 12 24 8 30 8 5.71 16 8 12 60 12 8 0 8 5.71 289.43 10.72 27 6 60 12 72
28 12 60 12 24 8 30 8 5.71 16 8 12 60 12 8 0 8 5.71 289.43 10.34| 9PPs 28 6 60 12 72
29 12 60 12 24 8 30 8 5.71 16 8 12 60 12 8 0 8 5.71 289.43 9.98 29 6 60 12 72
30 12 60 12 24 8 30 8 5.71 16 8 12 60 12 8 0 8 5.71 289.43 9.65 30 6 60 12 72
31 12 72 12 24 8 30 8 5.71 16 8 12 72 12 8 0 8 5.71 313.43 10.11 31 7 72 12 84
32 12 72 12 24 8 30 8 5.71 16 8 12 72 12 8 0 8 5.71 313.43 9.79 32 7 72 12 84
33 12 72 12 24 8 30 8 5.71 16 8 12 72 12 8 0 8 5.71 313.43 9.50 33 7 72 12 84
34 12 72 12 24 8 30 8 5.71 16 8 12 72 12 8 0 8 5.71 313.43 9.22 34 7 72 12 84
35 12 72 12 24 8 30 8 5.71 16 8 12 72 12 8 0 8 5.71 313.43 8.96 35 7 72 12 84
36 12 84 12 24 8 30 8 5.71 16 8 12 84 12 8 0 8 5.71 337.43 9.37 36 8 84 12 96
FY2015
Maintain current Sitter hours at 30/day
Maintain Break hours at 8 per shift
CNAs and US work 8-hour shifts
Redistribute CNAs to a 3, 2, 1 pattern
Change Educator title to AUM on nights; this AUM covers 2nd, 4th, and 8th floors
8th SurgTrauma 6188 10/23/2014



Staffing Matrix

SNF CC6580
Evening -
Shift: Day Shift - 7 Days 7 Days Night Shift - 7 Days Total |WH/UOS
MDS Act

Census| Coord Manager RN SW LVN CNA UsS Coor CNA RN LVN CNA
1 8 5.71 12 0 0 8 0 8 8 12 0 0 61.71 61.71
2 8 5.71 12 0 0 8 0 8 8 12 0 0 61.71 30.86
3 8 5.71 12 0 0 8 0 8 8 12 0 0 61.71 20.57
4 8 5.71 12 0 0 8 0 8 8 12 0 0 61.71 15.43
5 8 5.71 12 0 0 8 0 8 8 12 0 0 61.71 12.34
6 8 5.71 12 0 0 8 0 8 8 12 0 0 61.71 10.29
7 8 5.71 12 0 0 8 0 8 8 12 0 0 61.71 8.82
8 8 5.71 12 5.71 12 8 0 8 8 12 4 0 83.42 10.43
9 8 5.71 12 5.71 12 8 0 8 8 12 4 0 83.42 9.27
10 8 5.71 12 5.71 12 8 0 8 8 12 4 0 83.42 8.34
11 8 5.71 12 5.71 12 8 0 8 8 12 4 0 83.42 7.58
12 8 5.71 12 5.71 12 16 0 8 8 12 12 0 99.42 8.29
13 8 5.71 12 5.71 12 16 8 8 8 12 12 0 107.42 8.26
14 8 5.71 12 5.71 12 16 8 8 8 12 12 0 107.42 7.67
15 8 5.71 12 5.71 12 16 8 8 16 12 12 0 115.42 7.69
16 8 5.71 12 5.71 12 16 8 8 16 12 12 8 123.42 7.71
17 8 5.71 12 5.71 12 16 8 8 16 12 12 8 123.42 7.26
18 8 5.71 12 5.71 12 24 8 8 16 12 12 8 131.42 7.30
19 8 5.71 12 5.71 20 24 8 8 16 12 12 8 139.42 7.34
20 8 5.71 12 5.71 20 24 8 8 16 12 12 16 147.42 7.37
21 8 5.71 12 5.71 24 32 8 8 16 12 16 16 163.42 7.78
22 8 5.71 12 5.71 24 32 8 8 16 12 16 16 163.42 7.43
23 8 5.71 12 5.71 24 32 8 8 16 12 16 16 163.42 7.11
24 8 5.71 12 5.71 24 40 8 8 24 12 16 16 179.42 7.48
25 8 5.71 12 5.71 24 40 8 8 24 12 16 16 179.42 7.18
26 8 5.71 12 5.71 24 40 8 8 24 12 16 16 179.42 6.90
27 8 5.71 12 5.71 24 40 8 8 24 12 16 16 179.42 6.65
28 8 5.71 12 5.71 24 40 8 8 24 12 16 16 179.42 6.41
29 8 571 12 571 24 40 8 8 24 12 16 16 179.42 6.19
30 8 5.71 12 571 24 40 8 8 24 12 16 16 179.42 5.98

EY2015

Note: DSD hours are in the LVN hours

SNF 6580

9 PPs

Actual 7-
Day
Total WH| HPPD Direct | Indirect
without | without Hrs/ Hrs/
Mgmt Mgmt uUos uUos
56 56.00 40.00 21.71
56 28.00 20.00 10.86
56 18.67 13.33 7.24
56 14.00 10.00 5.43
56 11.20 8.00 4.34
56 9.33 6.67 3.62
56 8.00 5.71 3.10
78 9.71 7.00 3.43
78 8.63 6.22 3.05
78 7.77 5.60 2.74
78 7.06 5.82 2.49
94 7.81 6.00 2.29
102 7.82 5.54 2.72
102 7.27 5.14 2.53
110 7.31 5.33 2.36
118 7.36 5.50 2.21
118 6.92 5.65 2.08
126 6.98 5358 1.97
134 7.04 5.47 1.86
142 7.09 6.00 1.77
158 7.51 6.10 1.69
158 7.17 5.82 1.61
158 6.86 5.91 1.54
174 7.24 6.00 1.48
174 6.95 5.76 142
174 6.68 5.54 1.36
174 6.43 5.33 1.31
174 6.20 5.14 1.27
174 5.99 4,97 1.22
174 5.79 3.47 1.18

10/23/2014



Staffing Matrix

Please extend Census range to 125% of maximum census to allow for acuity adjustment. Matrix must be based on Medium Acuity patient. Do not
build in any acuity adjustment. Matrix is to be built to budget.

PSYCH CC6340
Actual 7- |
Day
Total WH | WH/UOS
without | without
Shift: Day Shift - 7 Days Night Shift - 7 Days Total [WH/UOS Mgmt Mgmt
Rec Ther
Census CN RN LVN MHW us Mgr PCC oT Asst CN RN LVN MHW AUM
1 0 12 12 12 5.71 5.71 19.43 4 11.42 0 12 12 12 0 118.27| 118.26857 113 112.56
2 0 12 12 12 5.71 5.71 19.43 4 11.42 0 12 12 12 0 118.27 59.13 113 56.28
3 0 12 12 12 5.71 5.71 19.43 4 11.42 0 12 12 12 0 118.27 39.42 113 37.52
4 0 12 12 12 5.71 5.71 19.43 4 11.42 0 12 12 12 0 118.27 29.57 113 28.14
5 0 12 12 12 5.71 5.71 19.43 4 11.42 0 12 12 12 0 118.27 23.65 113 22.51
6 0 12 12 12 5.71 5.71 19.43 4 11.42 0 12 12 12 5.71 123.98 20.66 113 18.76
7 12 12 12 12 5.71 5.71 19.43 8 11.42 12 12 12 12 5.71 151.98 21.71 141 20.08
8 12 12 12 12 5.71 5.71 19.43 8 11.42 12 12 12 12 5.71 151.98 19.00 141 17.57
9 12 12 12 12 5.71 5.71 19.43 8 11.42 12 12 12 12 5.71 151.98 16.89 141 15.62
10 12 12 12 12 5.71 5.71 19.43 8 11.42 12 12 12 12 5.71 151.98 15.20 141 14.06
11 12 12 12 24 5.71 5.71 19.43 8 11.42 12 12 12 24 5.71 175.98 16.00 165 14.96
12 12 12 12 24 5.71 5.71 19.43 8 11.42 12 12 12 24 5.71 175.98 14.66 165 1371
13 12 24 12 24 5.71 5.71 19.43 8 11.42 12 24 12 24 5.71 199.98 15.38 189 14.50
14 12 24 12 24 5.71 5.71 19.43 8 11.42 12 24 12 24 5.71 199.98 14.28 189 13.47
15 12 24 12 24 5.71 5.71 19.43 8 11.42 12 24 12 24 5.71 199.98 13.33 189 12.57
16 12 24 12 24 5.71 5.71 19.43 8 11.42 12 24 12 24 5.71 199.98 12.50 189 11.78
17 12 24 12 24 5.71 5.71 19.43 8 11.42 12 24 12 24 5.71 199.98 11.76 189 11.09
18 12 24 12 24 5.71 5.71 19.43 8 11.42 12 24 12 24 5.71 199.98 11.11 189 10.48
19 12 24 24 24 5.71 5.71 19.43 8 11.42 12 24 24 24 5.71 223.98 11.79 213 11.19
20 12 24 24 24 5.71 5.71 19.43 8 11.42 12 24 24 24 5.71 223.98 11.20 213 10.63
21 12 24 24 24 5.71 5.71 19.43 8 11.42 12 24 24 24 5.71 223.98 10.67 213 10.12
22 12 24 24 24 5.71 5.71 19.43 8 11.42 12 24 24 24 5.71 223.98 10.18 213 9.66
23 12 24 24 24 5.71 5.71 19.43 8 11.42 12 24 24 24 5.71 223.98 9.74 213 9.24
24 12 24 24 24 5.71 5.71 19.43 8 11.42 12 24 24 24 5.71 223.98 9.33 213 8.86
25 12 36 24 24 5.71 5.71 19.43 8 11.42 12 36 24 24 5.71 247.98 9.92 237 9.46
26 12 36 24 24 5.71 5.71 19.43 8 11.42 12 36 24 24 5.71 247.98 9.54 237 9.10
27 12 36 24 36 5.71 5.71 19.43 8 11.42 12 36 24 36 5.71 271.98 10.07 261 9.65
28 12 36 24 36 5.71 5.71 19.43 8 11.42 12 36 24 36 5.71 271.98 9.71 261 9.31
29 12 36 24 36 5.71 5.71 19.43 8 11.42 12 36 24 36 5.71 271.98 9.38 261 8.98
30 12 36 24 36 5.71 5.71 19.43 8 11.42 12 36 24 36 5.71 271.98 9.07 261 8.69
31 12 36 36 36 5.71 5.71 19.43 8 11.42 12 36 36 36 5.71 295.98 9.55 285 9.18
32 12 36 36 36 5.71 5.71 19.43 8 11.42 12 36 36 36 5.71 295.98 9.25 285 8.89
33 12 36 36 36 5.71 5.71 19.43 8 11.42 12 36 36 36 5.71 295.98 8.97| 9PPs 285 8.62
34 12 36 36 36 5.71 5.71 19.43 8 11.42 12 36 36 36 5.71 295.98 8.71 285 8.37
35 12 36 36 36 5.71 5.71 19.43 8 11.42 12 36 36 36 5.71 295.98 8.46 285 8.13
36 12 36 36 36 5.71 5.71 19.43 8 11.42 12 36 36 36 5.71 295.98 8.22 285 7.90
37 12 48 36 36 5.71 5.71 19.43 8 11.42 12 48 36 36 5.71 319.98 8.65 309 8.34
38 12 48 36 36 5.71 5.71 19.43 8 11.42 12 48 36 36 5.71 319.98 8.42 309 8.12
39 12 48 36 36 5.71 5.71 19.43 8 11.42 12 48 36 36 5.71 319.98 8.20 309 7.91
40 12 48 36 36 5.71 5.71 19.43 8 11.42 12 48 36 36 5.71 319.98 8.00 309 7.71
EY2015
No requested changes for FY2014
Discharge Planner added to SW column = 3.4 FTEs (SW = PCC Psych Care Coord)
RNSs, LVNs, MHWSs work 12-hour shifts

Psych 6340



Staffing Matrix

Please extend Census range to 125% of maximum census to allow for acuity adjustment. Matrix must be based on Medium Acuity patient. Do not

build in any acuity adjustment. Matrix is to be built to budget.

Peds CC6290
Shift: CN Evening Shift Night Shift - 7 Days Total |WH/UOS
Census CN RN Break NA NM CN RN Break CNA
1 0 24 0 0 0 0 24 0 0 0 48.00 48.00
2 0 24 0 0 0 0 24 0 0 0 48.00 24.00
3 0 24 0 0 5.71 0 24 0 0 0 53.71 17.90
4 0 24 0 0 5.71 0 24 0 0 0 53.71 13.43
5 0 24 0 0 5.71 0 24 0 0 0 53.71 10.74
6 12 24 0 0 5.71 12 24 0 0 0 77.71 12.95
7 12 24 0 0 5.71 12 24 0 0 0 77.71 11.10
8 12 24 0 0 5.71 12 24 0 0 0 77.71 9.71
9 12 24 4 0 5.71 12 24 4 0 0 85.71 9.52
10 12 24 4 0 5.71 12 24 4 0 0 85.71 8.57
11 12 24 4 0 5.71 12 24 4 0 0 85.71 7.79
12 12 24 4 0 5.71 12 24 4 0 0 85.71 7.14
13 12 36 4 0 5.71 12 36 4 0 0 109.71 8.44
14 12 36 4 0 5.71 12 36 4 0 0 109.71 7.84
15 12 36 4 0 5.71 12 36 4 0 0 109.71 7.31
16 12 36 4 0 5.71 12 36 4 0 0 109.71 6.86
17 12 48 4 0 5.71 12 48 4 0 0 133.71 7.87
FY2015

1:4 RN to Patient Ratio

Reduce Break RN from 12 hours to 4 hours to reflect current practice

CN takes patients at some census levels

NM has other duties including Peds ED Liaison

9PPs

Actual 7-
Day
Total WH| WH/UOS
without | without
Mgmt Mgmt

48 48.00

48 24.00

48 16.00

48 12.00

48 9.60

72 12.00

72 10.29

72 9.00

80 8.89

80 8.00

80 7.27

80 6.67

104 8.00

104 7.43

104 6.93

104 6.50

128 7.53




Staffing Matrix

Combined MAC & WHC

6380 (1st Floor FLC) & 6381 (5th Floor Tower)

Actual 7- RN Hrs
Total Day 1:4 Required
WH |WH/UOS Couplet |by Shift
without | without RNs for
Shift: Day Shift - 7 Days Night Shift - 7 Days Total [WH/UOS Mgmt | Mgmt Couplets |Required |Couplets
RN for RN for
RN for | NICU Educ RN for | NICU
Census CN RN GYN Mom Break Coor CNA uUs MGR AUM LE CN RN GYN Mom Break CNA uUs AUM Floors

31 12 48 0 0 0 5.71 24 12 5.71 5.71 11.43 12 48 0 0 0 24 12 5.71 226 7.30[1st FI 221 7.12 31 4 48
32 12 48 0 0 0 5.71 24 12 5.71 5.71 11.43 12 48 0 0 0 24 12 5.71 226 7.07|1st FI 221 6.89 32 4 48
33 12 60 0 0 6 5.71 24 12 5.71 5.71 11.43 12 60 0 0 6 24 12 5.71 262 7.95(1st FI 257 7.77 33 5 60
34 12 60 0 0 6 5.71 24 12 5.71 5.71 11.43 12 60 0 0 6 24 12 5.71 262 7.71|1st Fl 257 7.55 34 5 60
35 12 60 0 0 6 5.71 24 12 5.71 5.71 11.43 12 60 0 0 6 24 12 5.71 262 7.49(1st FI 257 7.33 35 5 60
36 12 60 0 0 6 5.71 24 12 5.71 5.71 11.43 12 60 0 0 6 24 12 5.71 262 7.29|1st FI 257 7.13 36 5 60
37 12 60 0 0 6 5.71 24 12 5.71 5.71 11.43 12 60 0 0 6 24 12 5.71 262 7.09(1st FI 257 6.93 37 5 60
38 12 60 0 0 6 5.71 24 12 5.71 5.71 11.43 12 60 0 0 6 24 12 5.71 262 6.90(1st FI 257 6.75 38 5 60
39 12 60 0 0 6 5.71 24 12 5.71 5.71 11.43 12 60 0 0 6 24 12 5.71 262 6.73|1st FI 257 6.58 39 5 60
40 12 60 0 0 6 5.71 24 12 5.71 5.71 11.43 12 60 0 0 6 24 12 5.71 262 6.56|1st FI 257 6.41 40 5 60
41 12 72 0 0 6 5.71 24 12 5.71 5.71 11.43 12 72 0 0 6 24 12 5.71 286 6.98|1st FI 281 6.84 41 6 72
42 12 72 0 0 6 5.71 24 12 5.71 5.71 11.43 12 72 0 0 6 24 12 5.71 286 6.82|1st FI 281 6.68 42 6 72
43 12 72 0 0 6 5.71 24 12 5.71 5.71 11.43 12 72 0 0 6 24 12 5.71 286 6.66|1st FI 281 6.52 43 6 72
44 12 72 0 0 6 5.71 24 12 5.71 5.71 11.43 12 72 0 0 6 24 12 5.71 286 6.51|1st FI 281 6.38 44 6 72
45 12 72 0 0 6 5.71 24 12 5.71 5.71 11.43 12 72 0 0 6 24 12 5.71 286 6.36|1st FI 281 6.23 45 6 72
46 12 72 0 0 6 5.71 24 12 5.71 5.71 11.43 12 72 0 0 6 24 12 5.71 286 6.22|1st FI 281 6.10 46 6 72
47 12 72 0 0 6 5.71 24 12 5.71 5.71 11.43 12 72 0 0 6 24 12 5.71 286 6.09(1st FI 281 5.97 47 6 72
48 12 72 0 0 6 5.71 24 12 5.71 5.71 11.43 12 72 0 0 6 24 12 5.71 286 5.96(1st FI 281 5.85 48 6 72
49 24 84 0 0 6 5.71 36 12 5.71 5.71 11.43 24 84 0 0 6 36 12 5.71 358 7.31|11&5 353 7.20 49 7 84
50 24 84 0 0 6 5.71 36 12 5.71 5.71 11.43 24 84 0 0 6 36 12 5.71 358 7.17|11&5 353 7.05 50 7 84
51 24 84 0 0 6 5.71 36 12 5.71 5.71 11.43 24 84 0 0 6 36 12 5.71 358 7.03|1&5 353 6.91 51 7 84
52 24 84 0 0 6 5.71 36 12 5.71 5.71 11.43 24 84 0 0 6 36 12 5.71 358 6.89|1&5 353 6.78 52 7 84
53 24 84 0 0 8 5.71 36 24 5.71 5.71 11.43 24 84 0 0 8 36 24 5.71 386 7.29|]1&5 381 7.18 53 7 84
54 24 84 0 0 8 5.71 36 24 5.71 5.71 11.43 24 84 0 0 8 36 24 5.71 386 7.15|1&5 381 7.05 54 7 84
55 24 84 0 0 8 5.71 36 24 5.71 5.71 11.43 24 84 0 0 8 36 24 5.71 386 7.02|]1&5 381 6.92 55 7 84
56 24 84 0 0 8 5.71 36 24 5.71 5.71 11.43 24 84 0 0 8 36 24 5.71 386 6.90|1&5 381 6.80 56 7 84
57 24 96 0 0 8 5.71 36 24 5.71 5.71 11.43 24 96 0 0 8 36 24 5.71 410 7.20|1&5 405 7.10 57 8 96
58 24 96 0 0 8 5.71 36 24 5.71 5.71 11.43 24 96 0 0 8 36 24 5.71 410 7.07|11&5 405 6.98 58 8 96
59 24 96 0 0 8 5.71 36 24 5.71 5.71 11.43 24 96 0 0 8 36 24 5.71 410 6.95|1&5 405 6.86 59 8 96
60 24 96 0 0 8 5.71 36 24 571 5.71 11.43 24 96 0 0 8 36 24 5.71 410 6.84| 9 PPs 405 6.74 60 8| 96
61 24 96 0 0 8 5.71 36 24 5.71 5.71 11.43 24 96 0 0 8 36 24 5.71 410 6.73|1&5 405 6.63 61 8 96
62 24 96 0 0 8 5.71 36 24 5.71 5.71 11.43 24 96 0 0 8 36 24 5.71 410 6.62|1&5 405 6.53 62 8 96
63 24 96 0 0 8 5.71 36 24 5.71 5.71 11.43 24 96 0 0 8 36 24 5.71 410 6.51|1&5 405 6.42 63 8 96
64 24 96 0 0 8 5.71 36 24 5.71 5.71 11.43 24 96 0 0 8 36 24 5.71 410 6.41|1&5 405 6.32 64 8 96
65 24 108 0 0 8 5.71 36 24 5.71 5.71 11.43 24 108 0 0 8 36 24 5.71 434 6.68|1&5 429 6.59 65 9] 108
66 24 108 0 0 8 5.71 48 24 5.71 5.71 11.43 24 108 0 0 8 36 24 5.71 446 6.76|1 &5 441 6.68 66 9] 108
67 24 108 0 0 8 5.71 48 24 5.71 5.71 11.43 24 108 0 0 8 36 24 5.71 446 6.66|1&5 441 6.58 67 9] 108
68 24 108 0 0 8 5.71 48 24 5.71 5.71 11.43 24 108 0 0 8 36 24 5.71 446 6.56|1&5 441 6.48 68 9] 108
69 24 108 0 0 8 5.71 48 24 5.71 5.71 11.43 24 108 0 0 8 36 24 5.71 446 6.47|1&5 441 6.39 69 9] 108
70 24 108 0 0 10 5.71 48 24 5.71 5.71 11.43 24 108 0 0 10 36 24 5.71 450 6.43|1&5 445 6.35 70 9] 108
71 24 108 0 0 10 5.71 48 24 5.71 5.71 11.43 24 108 0 0 10 36 24 5.71 450 6.34|1&5 445 6.26 71 9] 108
72 24 108 0 0 10 5.71 48 24 5.71 5.71 11.43 24 108 0 0 10 36 24 5.71 450 6.25|1&5 445 6.17 72 9] 108
73 24 120 0 0 12 5.71 48 24 5.71 5.71 11.43 24 120 0 0 12 36 24 5.71 478 6.55|1&5 473 6.47 73 10{ 120
74 24 120 0 0 12 5.71 48 24 5.71 5.71 11.43 24 120 0 0 12 36 24 5.71 478 6.46|1&5 473 6.39 74 10{ 120
75 24 120 0 0 12 5.71 60 24 5.71 5.71 11.43 24 120 0 0 12 36 24 5.71 490 6.54|1&5 485 6.46 75 10{ 120
76 24 120 0 0 12 5.71 60 24 5.71 5.71 11.43 24 120 0 0 12 36 24 5.71 490 6.45|1&5 485 6.38 76 10{ 120
7 24 120 0 0 12 5.71 60 24 5.71 5.71 11.43 24 120 0 0 12 36 24 5.71 490 6.37|1&5 485 6.29 7 10{ 120
78 24 120 0 0 12 5.71 60 24 5.71 5.71 11.43 24 120 0 0 12 36 24 5.71 490 6.29|1&5 485 6.21 78 10{ 120
79 24 120 0 0 12 5.71 60 24 5.71 5.71 11.43 24 120 0 0 12 36 24 5.71 490 6.21|1&5 485 6.13 79 10{ 120
80 24 120 0 0 12 5.71 60 24 5.71 5.71 11.43 24 120 0 0 12 36 24 5.71 490 6.13|1&5 485 6.06 80 10{ 120

EFY2015

ADC includes both mothers and infants

Combined MAC & WHC cost center

RN:Patient Ratio is 1:3-4 for couplets

Eliminate the hours for "RN for GYN" and "RN for NICU Moms"

Assumes the 2nd unit does not open until the first unit is at an ADC of 24 Moms

Break relief hours added in FY2013 (6 hours on days and 6 hours on nights)

Add second LE

MAC-WHC Combined 10/23/2014



Staffing Matrix

Antepartum CC6382
shift:]  Day Shift - 7 Days Evening Shift - 7 Days Night Shift - 7 Days Total [HPUOS
Census RN RN
1 12 12 24.00 24.00
2 12 12 24.00 12.00
3 12 12 24.00 8.00
4 12 12 24.00 6.00
5 24 24 48.00 9.60
6 24 24 48.00 8.00
7 24 24 48.00 6.86
8 24 24 48.00 6.00
FY2015

Antepartum is located on the 1st Floor
Break relief provided by L&D
Capacity of 8 patients, but can only monitor 4 patients at a time; other 4 can be unmonitored moms

If more than 8 patients, overflow goes to L&D




Staffing Matrix

Nursery CC6530
Shift: Day Shift - 7 Days Evening Shift Night Shift - 7 Days Total |HPUOS
Census RN LVN Us AUM RN LVN us AUM
1 24 0 0 0 24 0 0 0 48.00 48.00
2 24 0 0 0 24 0 0 0 48.00 24.00
3 24 0 0 0 24 0 0 0 48.00 16.00
4 24 0 0 0 24 0 0 0 48.00 12.00
5 24 0 8 0 24 0 8 0 64.00 12.80
6 24 0 8 0 24 0 8 0 64.00 10.67
7 24 0 8 0 24 0 8 0 64.00 9.14
8 24 12 8 0 24 12 8 0 88.00 11.00
9 24 12 8 0 24 12 8 0 88.00 9.78
10 24 12 8 0 24 12 8 0 88.00 8.80
11 36 12 8 0 36 12 8 0 112.00 10.18
12 36 12 8 0 36 12 8 0 112.00 9.33
13 36 12 8 0 36 12 8 0 112.00 8.62
14 48 12 8 0 48 12 8 0 136.00 9.71
15 48 12 8 0 48 12 8 0 136.00 9.07
FY2015

Transfer AUM hours on Days to the NICU 6070 on Days
Breaks provided by the NICU

9 PPs

Actual 7-
Day
Total WH| HPPD
without | without
Mgmt Mgmt
48 48.00
48 24.00
48 16.00
48 12.00
64 12.80
64 10.67
64 9.14
88 11.00
88 9.78
88 8.80
112 10.18
112 9.33
112 8.62
136 9.71
136 9.07




Staffing Matrix

Please extend Census range to 125% of maximum census to allow for acuity adjustment. Matrix must be based on Medium Acuity patient. Do not build in any acuity adjustment. Matrix is to be built to budget.
L&D CC 7400
Actual 7-
Total Day
WH | HPPD
without | without
Shift: Day Shift - 7 Days Night Shift - 7 Days Total |WH/UOS Mgmt | Mgmt
Triage | Triage Assoc Triage | Triage
Delivery] CN RN Break uUs Scrub RN LVN Clerk |[FLC Sch|Mat Crd [QS CRD|Educatorf AUM Adm NM Dpt Asst CN RN Break uUs Scrub RN LVN AUM
1 12 12 0 0 12 36 12 5.71 0 0 0 0 0 5.71 5.71 0 12 12 0 0 12 36 12 0 185.14 185.14 174] 173.71
2 12 24 0 0 12 36 12 5.71 0 0 0 0 0 5.71 5.71 0 12 24 0 0 12 36 12 0 209.14 104.57 198 98.86
3 12 36 0 0 12 36 12 5.71 0 0 0 0 0 5.71 5.71 0 12 36 0 0 12 36 12 0 233.14 77.71 222 73.90
4 12 36 0 0 12 36 12 5.71 0 0 0 0 0 5.71 5.71 0 12 36 0 0 12 36 12 0 233.14 58.29 222 55.43
5 12 48 0 0 12 36 12 5.71 0 0 0 0 0 5.71 5.71 0 12 48 0 0 12 36 12 0 257.14 51.43 246 49.14
6 12 48 0 0 12 36 12 5.71 0 0 0 0 0 5.71 5.71 0 12 48 0 0 12 36 12 0 257.14 42.86 246 40.95
7 12 60 12 0 12 36 12 5.71 5.71 0 5.71 0 0 5.71 5.71 0 12 60 12 0 12 36 12 0 316.57 45.22 305 43.59
8 12 60 12 0 12 36 12 5.71 5.71 0 5.71 0 0 5.71 5.71 0 12 60 12 0 12 36 12 0 316.57 39.57 305 38.14
9 12 60 12 12 12 36 12 5.71 5.71 0 5.71 0 0 5.71 5.71 0 12 60 12 12 12 36 12 0 340.57 37.84 329 36.57
10 12 72 12 12 12 36 12 5.71 5.71 0 5.71 5.71 0 5.71 5.71 0 12 72 12 12 12 36 12 0 370.29 37.03 359 35.89
11 12 84 12 12 12 36 12 5.71 5.71 0 5.71 5.71 0 5.71 5.71 0 12 84 12 12 12 36 12 0 394.29 35.84 383 34.81
12 12 84 12 12 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 84 12 12 12 36 12 11.43 417.14 34.76 394 32.86
13 12 96 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 96 12 24 12 36 12 11.43 465.14 35.78 442 34.02
14 12 96 12 24 12 36 12 571 571 571 571 571 0 571 571 571 12 96 12 24 12 36 12 11.43 | 465.14 33.22 442|  31.59
15 12 108 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 108 12 24 12 36 12 11.43 489.14 32.61| 9PPs 466 31.09
16 12 120 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 120 12 24 12 36 12 11.43 513.14 32.07 490 30.64
17 12 120 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 120 12 24 12 36 12 11.43 513.14 30.18 490 28.84
18 12 132 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 132 12 24 12 36 12 11.43 537.14 29.84 514 28.57
19 12 144 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 144 12 24 12 36 12 11.43 561.14 29.53 538 28.33
20 12 144 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 144 12 24 12 36 12 11.43 561.14 28.06 538 26.91
21 12 156 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 156 12 24 12 36 12 11.43 585.14 27.86 562 26.78
22 12 168 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 168 12 24 12 36 12 11.43 609.14 27.69 586 26.65
23 12 180 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 180 12 24 12 36 12 11.43 633.14 27.53 610 26.53
24 12 180 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 180 12 24 12 36 12 11.43 633.14 26.38 610 25.43
25 12 192 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 192 12 24 12 36 12 11.43 657.14 26.29 634 25.37
26 12 192 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 192 12 24 12 36 12 11.43 657.14 25.27 634 24.40
27 12 192 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 192 12 24 12 36 12 11.43 657.14 24.34 634 23.49
28 12 204 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 204 12 24 12 36 12 11.43 681.14 24.33 658 23.51
29 12 204 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 204 12 24 12 36 12 11.43 681.14 23.49 658 22.70
30 12 216 12 24 12 36 12 5.71 5.71 5.71 5.71 5.71 0 5.71 5.71 5.71 12 216 12 24 12 36 12 11.43 705.14 23.50 682 22.74
EY2015
Transfer the Day AUM to Combined MAC/WHC to be the 2nd AUM in that department
Break RN will also relieve the Antepartum RNs
Running 2 ORs

L&D 7400 & Triage 7401 Comb 10/23/2014
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