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Start
Offender 

qualify for 
BOT?

Assigned to BOT 
Housing at South 

Facility

YES

Operations Staff 
assesses skill level, 
i.e.; math, reading

90 days prior to release, the 
Out-of-Custody “Coach” 
begins working with the 

participants/case managers/
service providers for 

transition of the 
Participant’s Portfolio.   

(bi-weekly)

Conduct TCU 
Assessments

Begin process to 
obtain documents.  ie: 

MediCal,, CA 
Identification

Need Cal ID 
card?

Need MediCal 
Coverage?

Process documents 
and determine 

eligibility

Process and send ID 
cards to CTU

All applicable documents are 
mailed to the Antelope Valley 
Probation office for delivery 

upon release.

Confirm participant 
coverage status

Notify LASD 
which 

applications to 
process.

Process application

Temporary card 
faxed to Probation 

or LASD.
(Current Authorized 

Representative)

Stop

Birth Certificate 
requested?

Work with CTU Vital 
Records Officer to 
obtain a certified 
copy of the birth 

certificate.

YES

Case Managers 
update Participant 
Portfolio with all 

Service Provider’s 
information

Work with Probation 
for in-custody and out-

of-custody services.   

Probation will provide 
assistance up to 1 year upon 

release, with services provided 
by partners. i.e.; housing, 

employment, mental health, 
substance abuse counseling, 
education, veteran’s benefits 

Upon release, 
will assist 

participants in 
process of 
obtaining 

General Relief.

Participant 
completes 
application

YES

Information 
transmitted to DMV

Funds 
requested from 

LASD 
Accounting

Provide DPSS with 
release dates 72 
hours in advance

Activation of 
benefits upon 

release.

NO

NO

Is participant a 
Veteran?

Probation works with 
Vet programs for 

services.
YES

Does participant 
have a child support 

case?

Educate participant 
about custody 

adjustments to child 
support.

YES

Update  Participant’s 
Portfolio with case 

managers and 
Probation.

NO

NO

NO

30-45 days prior to release, 
applications entered in 

Your Benefits Now (YBN)

Upon participant consent, 
sign “DPSS Authorized 

Representative” form to use 
Probation’s office as mailing 

address for MediCal card/
package.

Within 5-7 days, 
permanent Medi-Cal 

card mailed to 
mailing address in 
system. Within 30 

days, Medi-Cal 
Health Care Options 

package mailed.

Notify LASD 
with new 

mailing address

Requests GED 
Certificate or 

transcripts from self-
reported high 

school(s) and/or 
college(s).

(2-8 weeks)

Assigns Case 
Manager

120 days prior to 
release, LASD/CTU 

will complete Social 
Security Application 

with participant

Notify LASD/CTU to 
begin obtaining 

supporting 
documentation

Application is 
entered in SS 

system.

Valid 
application?

YES
SS Cards mailed to 

LASD/CTU

Hearing to conduct  initial 
inquiry into allegations of 

parental misconduct within 72 
hours of detention

Second hearing to be 
held within 30 days 

of first hearing.

Updates the court on 
compliance at least 

every 6 months.

Social Worker makes 
recommendation to 
court by 12 months.

Permanent decision 
reached by court by 

18 months.

Keeps participants informed 
of court case progress while 

incarcerated.

Assist in completing 
paperwork to allow some 

participants to attend 
family court proceedings.

Notify Probation/
CSSD/DCFS with 

information 
regarding newly 

enrolled participants.

Send needs 
assessment results 

to Probation & 
Program Evaluation

Follow/Update 
Participant’s Release 

Dates

Provide weekly update to BOT-
LA Partners with participant’s 

release date and identified 
changes in release date.

Engage family 
support. i.e.; phone 

calls, EPICS 
Influencer Training

Work with CTU to 
pick-up and review 

documents 
generated while 

incarcerated. 
i.e; MediCal, Birth 
certificate, Cal ID 

Release date 
<= 30 days?

Re-administer 
COMPAS Assessment

Send results to 
Five Keys & Probation 

Re-administer TABE 
assessment  30 days 

prior to release.

TCU assessments are 
administered every 10 

weeks.

Forward the 
TABE & TCU 

results to DR3 
Program 

Evaluation 

YES

Query DMV History 
to identify barriers 
in securing a CAL Id 
or driver’s license.

YES

DR3 Program 
Evaluation 
requests 

COMPAS scores 
from LASD

NO NO

Ever been issued a 
Social Security card?

Need Social Security 
card?

YES YES

Submit application to 
the Social Security 
point of contact.

Denial letter mailed 
to LASD/CTU

NO

Hold in participant’s 
property until their 

release.  If the 
participant is released 
prior to LASD’s receipt 
of their Social Security 
card, LASD will return 

the card to SSA for 
destruction.

`

Funds in 
participant’s 

account?
YES

Eligible names 
sent to Five 

Keys and DOJ 
POC

NO

Check issued to 
DMV (from BOT 
allocated funds) 

and sent to 
LASD.

Funds sent to 
DMV 

Cal ID cards mailed 
to Probation POC

Meet eligibility?

YES

NO

If barriers can be 
cleared prior to 

release, work with 
CTU to submit new 

application.

Administer COMPAS

COMPAS results sent 
to Probation

NO NO

Re-Entry:
Assist in clearing child 
support barriers linked 
with their driver’s license
Employment checks
Appointments scheduled

ASI Assessment 
Administered

Create participant’s 
folder with 
treatment 

recommendations.

Share treatment 
recommendations 
with Re-Entry team 

at monthly MDT 
meeting.

Meet with 
participant and 

continue 
motivational 
interviewing.

30-days prior to 
release, administer 
shorter version of 

ASI and complete a 
progress report.

Share progress 
report with Re-Entry 

team at monthly 
RCM meeting.


