
Back on Track Selection & Attrition Plan 

 
 
 
 
   

AB109 SENTENCED 
INMATES 

 
• PMB Fire Camp Officer 

receives daily list of 
newly sentenced AB109 
inmates from IRC 

• One day to screen list 
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FIRE CAMP 
OFFICER 

 
• Screens list for all 

inmates eligible for 
Fire Camp and takes 
them off list 

• Once screened, send 
the list to the PMB 
South Facility PPO 
Officer at the CHU 
North Office  
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PMB SOUTH FACILITY 
PPO OFFICER 

 
• Screens list for those inmates 

meeting the BOT criteria 
• Places those meeting the BOT 

criteria on BOT tracking list 
• Sends the BOT tracking list to 

the South Facility Clinical 
Nurse Director for medical 
housing clearance at South 
Facility 

• One day to screen list 
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CLINICAL NURSE 
DIRECTOR  – PDC 

 
• Has South Facility medical 

staff screen list for 
appropriate housing at 
South Facility 

• Document on Bot tracking 
list those inmates who do 
not qualify and reason why 

• Send BOT tracking list back 
to PMB South PPO Officer 

• 2-3 days to screen list 
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PMB SOUTH FACILITY PPO 
OFFICER 

 
• Send the BOT tracking list to South Facility 

Operation Safe Jails (OSJ) deputies for 
gang screening 
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SOUTH FACILITY OSJ DEPUTIES 
 

• Screens list for any active ties to active gangs 
• Document on BOT tracking list those inmates who are 

disqualified due to gang ties 
• Return BOT tracking list back to PMB South PPO 

Officer 
• 2-3 days to screen list  
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PMB SOUTH 
FACILITY PPO 

OFFICER 
 

• Give BOT tracking list 
to PMB CHU North 
Sergeant 
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PMB CHU NORTH 
SERGEANT 

 
• PMB CHU North Sergeant 

reviews BOT tracking list 
• Have CHU North staff move all 

the AB109 inmates from the 
BOT tracking list who qualify for 
the BOT program into Barrack 
36 at South Facility 

• Send BOT tracking list to PMB 
CTU Sergeant for COMPAS 
screening 
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PMB CTU SERGEANT 
 

• Have CTU staff conduct a 
COMPAS of all inmates on BOT 
tracking list for risk to recidivate 

• Update BOT tracking list with 
COMPAS score 

• Send the BOT tracking list back 
to PMB CHU North Sergeant 

• 1-3 days for COMPAS 
assessments 
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PMB CHU NORTH SERGEANT 
 

• PMB CHU North Sergeant reviews BOT tracking list 
• Have CHU North staff transfer the inmates that were 

disqualified for the BOT program based on COMPAS  
score out of Barrack 36 and into an inmate worker or 
EBI program barrack 

• Daily contact the South Facility BOT staff for any 
reports on bed vacancies due to an inmate leaving 
the BOT program. 

• Have CHU North staff transfer an inmate from BOT 
feeder Barrack 36 to BOT Program Barrack 46 

• Housing moves completed within 24 hours 
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