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Teen Brains Are Still Developing

UNDER CONSTRUCTION

immature reactive uninformed
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Agenda

● Grounding: History and Vision of YJR

● Most pressing issues:

○ Detention

○ Law enforcement budget

○ Lack of Coordination

● Solutions

○ Prevention/Diversion

○ YES Teams as cultural shift

● Closing

Youth Justice
Reimagined



History of YJR
2017

Youth Diversion Subcommittee 
co-designed a plan for equitably 
reducing the youth justice system 
in LA County

Leads to creation of Division of 
Youth Diversion and 
Development (YDD) in ODR

Youth Justice Reimagined

2019
YDD launches

Board of Supervisors establishes a 
Youth Justice Work Group (YJWG) 
tasked with building on YDD to develop 
a plan to transform the youth justice 
system in LA County and transition 
away from Juvenile Probation 
completely

2020

Board unanimously adopted the values and 
visions of the YJWG’s Youth Justice 
Reimagined (YJR) report and issued directives 
focused on developing a plan to implement the 
YJR model, including:

1. Expand and improve pre-arrest youth 
diversion

2. Establishment of DYD
3. Advance community-based youth 

development countywide, including Youth 
Development Networks

4. Continue planning of phased transformation 
of youth justice system, including legislative 
strategy

5. Support demonstration projects to improve 
and scale key elements of Youth Justice 
Reimagined:

a. Credible Messengers in secure and 
non-secure settings

b. Collaborative Teams, including Youth 
Empowerment and Support Teams

c. Safe and Secure Healing Centers as 
alternatives to juvenile halls, camps 
and placements



Los Angeles Youth Uprising Coalition



Primary Issues
● Detention

● Law Enforcement Budget
○ $855,215 to incarcerate 1 youth for 1 year in LA County

● Lack of Coordination
○ Ex: Credible messenger clearance, distribution of JJCPA funds



Solutions

● Prevention/Diversion
○ Increase diversion  access and enrollment for black 

youth
○ Greatest impact for youth with alleged felonies
○ Youth Development Networks



Solutions
● Youth 

Empowerment 
and Support 
Teams
○ Cultural shift crucial for 

transformation to occur

Underlying need: holistic 
investment



CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik

Thank you! 

Questions?

Olivia Shields
Justice Transformation Policy Coordinator

oshields@urbanpeaceinstitute.org

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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Gina Warren, Pharm.D., June 24, 2024 



https://youtu.be/_Cf1gZuJ36A





NON-CARCERAL COMMUNITY-
LED PROGRAM

Mental Health

Education

Socioeconomic Stability

Collaborative Partnerships



MENTAL HEALTH

Adults





EDUCATION





SOCIOECONOMIC STABILITY

Neighborhood Navigators



Neighborhood Navigators

Josh Ransom



COLLABORATIVE PARTNERSHIPS







What Happened? Adverse Childhood Experiences (ACEs): abuse (physical, emotional, sexual), 
neglect (physical, emotional)

Program: minimum hours required must align with progress NOT time spent for successful outcomes

Complete Removal of Gang Enhancements racial profiling -data to show that it mitigates violence 
or improves public safety? 

Educate the Educator Model of NW to build and strengthen relationships of black community and law
enforcement that will improve public safety, prevent victimization by learning about each other, our 
lives, our families

 

Areas that Require Focus for 
Development & Improvement
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Minimizing Community Harm: 
RIPA Board Virtual Youth Summit

Linnea Nelson, ACLU Foundation of Northern CA
Helen Ho, Youth Liberty Squad



Recommendations
Third-Party Software Vendors

The Legislature should bar third-party software vendors who have 
contracts with local educational agencies from granting themselves the 
authority to notify law enforcement, or granting law enforcement direct 
access to student data, if they believe students are threatening harm, 
including self-harm, or allegedly committing a legal violation. [Examples: 
Gaggle and LASAR]

○ Activist groups sue L.A. schools seeking data on app used to report 
suspicious behavior - Los Angeles Times (latimes.com)

https://www.latimes.com/california/story/2024-06-19/activist-groups-sue-los-angeles-schools-suspicious-behavior-app


Recommendations
Parent/Guardian/Caregiver Notification

The Legislature should require that when law enforcement is called to 
schools, prior to any student being questioned, arrested, booked, 
restrained, or secluded by a law enforcement officer on campus, the 
student’s parent/guardian shall be called and given a reasonable 
opportunity to be present prior to the questioning, arrest, booking, 
restraint, or seclusion, unless the student is a suspected victim of child 
abuse in the home. The sole purpose of this notification to the 
parent/guardian or surrogate parent/caregiver is to inform them of the 
situation, not to gather information about the student.



Recommendations
Law Enforcement Interviews of Youth 

The Legislature should require that when any law enforcement official requests to 
interview a student at school, the principal or designee shall request that the official 
provide verification of the officer’s identity and legal authority under which the 
interview is being conducted. Additionally, law enforcement may not remove students 
from class for questioning without a court order or arrest warrant that permits 
questioning unless the student’s behavior presents a imminent danger of serious 
physical injury or death to a person on school property; otherwise, the law enforcement 
officer shall wait until after school to allow the student to access their learning time. A 
private location out of sight and hearing of other students shall be arranged to question 
the student, where possible, to help avoid invading the student’s privacy, jeopardizing 
the safety and welfare of other students, and causing further disruption to the school 
campus.



Recommendations
Definition of “Mass Threat”

The Legislature should further clarify the law enforcement 
definition of “mass threat” in ways that do not criminalize 
common adolescent behavior.
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Making the Case for Reducing 
Disparate Treatment of Youth

by 
Expanding 

Policies & Training of 
California Law Enforcement 

Officers
SFY June 24, 2024



Strategies for Youth

SFY is a national nonprofit
policy and training organization 

dedicated to ensuring
best outcomes for youth who 

are interacting with 
law enforcement. 



SFY’s Mission is to Go Upstream

• To work with gatekeepers to 
reduce arrests, escalation of 
incidents, use of force,

• Equip LEOs and LEAs to use 
developmentally 
appropriate practices,

• Educate youth. 

© 2022 Strategies for Youth, Inc. All Rights Reserved.



Teen Brains Are Still Developing

UNDER CONSTRUCTION

immature reactive uninformed



SFY’s Objectives for LE: 
Policing Youth As Youth

• Developmentally 
Appropriate 

• Trauma-Informed
• Equitable

© 2022 Strategies for Youth, Inc. All Rights Reserved.



Officers are often ill-equipped to work 
with youth

• While science and the U.S. Supreme Court 
recognize that youth are different than adults,

• Most LEAs do not have policies that 
distinguish youth from adults,

• States do not require youth-specific training
at the academy or in-service.

© 2022 Strategies for Youth, Inc. All Rights Reserved.



Without policies & training…

Officers rely on
pre-existing biases and beliefs 

and those of their peers in the law 
enforcement agency.

© Strategies for Youth, Inc. All Rights Reserved. 42



What could go wrong?

• Encounters that escalate,
• Unreasonable stops and 

searches,
• Unnecessary arrests, 
• Excessive use of force, 
• Coerced or false confessions,
• Lasting negative impacts for 

youth, their families, their 
communities.

32 Lawsuits
In Federal Courts

3 Decisions by California Courts 
on

J.D.B. v. North Carolina 2011

© 2022 Strategies for Youth, Inc. All Rights Reserved.



Officers Need Training
Police Exec. Research 
Forum:
• “a solid understanding of the 

laws and policies that govern 
their actions, as well as the 
skills and knowledge needed 
to effectively serve their 
communities.”

• “…Training programs that focus 
on ethical conduct, cultural 
competence, and diversity. This 
can help officers to understand 
and appreciate the different 
perspectives and experiences of 
the communities they serve, 
which can be essential in 
promoting cooperation and 
trust.”

© Strategies for Youth, Inc. All Rights Reserved. 44



Training on Differences
• Brain Development
• Trauma Focus 
• MH Issues

• Demographic Factors
• Juvenile Law
• Using YSCBOs
• Asserting Authority

© Strategies for Youth, Inc. All Rights Reserved. 45



SFY’s 12 Model Policies –Nov. 2023 

• First of its kind
• Comprehensive
• Researched & vetted
• LEAs can adopt & adapt
• State Legislatures and 

Agencies can consider
• Roadmap for Reform for 

Communities 

© 2022 Strategies for Youth, Inc. All Rights Reserved.



SFY Model Policies Address Key 
Points of Contact Between Youth 
and Law Enforcement
• Interactions such as 

investigatory stops, 
weapons pat downs, 
searches, arrests, 
interrogations, use of force

• Needs of particularly 
vulnerable youth (BIPOC, 
LGBTQ+, youth with 
disabilities, youth with 
substance use disorders)

• Treatment of youth when 
parents are 
arrested/residences are 
searched

• Interactions with students
• Data collection and need 

for transparency (e.g. 
publicly-available 
information; complaint 
systems)  

© 2022 Strategies for Youth, Inc. All Rights Reserved.



Policies Serve as a Contract Between 
Law Enforcement and the Public: 

• Transparency
• Predicts LE 

Response
• Accountability 
• Central to 

Community 
Oriented Policing

© 2022 Strategies for Youth, Inc. All Rights Reserved.



Model Policies: Making an Impact

SFY's Model Policies are the cover 
story of the Spring 2024 Issue of 
Juvenile Justice Update

The Dispatch, the USDOJ COPS 
Office newsletter, released a March 
2024 feature article about the need 
for policies and SFY's Model Policies 
initiative

© 2022 Strategies for Youth, Inc. All Rights Reserved.



SFY Recommendations

To ensure law enforcement treats youth using developmentally 
appropriate, trauma-informed, equitable approaches, consider:
Using existing legal precedent in CA and the U.S. Supreme 

Court supporting the reasoning;
Using years of RIPA data on enduring disparities in treatment 

of youth by officers 
Then, negotiate with POST to ensure
 Academy & in-service training incorporates these concepts,
Expand policies beyond Temporary Custody of Youth.

© Strategies for Youth, Inc. All Rights Reserved. 50
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