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The Dream Keeper Initiative (DKI) is an 
in t e rg e n e ra t io n a l e ffo rt  t h a t  a im s t o  e n su re  Sa n  
Fra n c isco ’s  d ive rse  Bla ck co m m u n it ie s  a re  
e xp e rie n c in g  jo y, fe e lin g s o f sa fe t y, a d va n c in g  
e d u ca t io n a lly a n d  e co n o m ica lly, a re  h o lis t ica lly 
h e a lt h y, a n d  a re  t h rivin g .

Sh a re d  Re s u lt



Fo u n d a t io n a l Ac t io n s
DKI invests in 6 foundational actions which contribute to meeting the DKI goal: 

• Culturally affirming spaces that celebrate Black people
• Transformative and intergenerational social -emotional wellness
• Grow financial health and economic -wellbeing
• Black -centered education and enrichment
• Black -led and Black -centered narrative shift
• Building organizational knowledge and infrastructure



W h a t 's  Ha p p e n e d
Annually to improve life outcomes 
fo r Sa n  Fra n c isco 's  d ive rse  Bla ck 
com m u n it ie s . 

$ 6 0  Millio n
Do lla r Am o u n t

In  t h e  la s t  ye a r, 7 Cit y d e p a rt m e n t s  a d m in is t e re d  
(w ill a d m in is t e r) 14 1 a w a rd s a c ro ss  8  d iffe re n t  
fu n d in g  a re a s  in c lu d in g : e con om ic  e m p ow e rm e n t , 
h e a lt h  a n d  w e lln e ss , h o lis t ic  fa m ily se rvice s  
(Brig h t e r Fu t u re s), t e ch n ica l a ss is t a n ce  a n d  
ca p a c it y b u ild in g , e d u ca t ion  a n d  e n rich m e n t , 
n a rra t ive  sh ift , m in i g ra n t s , a n d  a rt s  a n d  cu lt u re .

14 1 DKI Aw a rd s
Aw a rd s

Across  8  Cit y d e p a rt m e n t s , c re a t e d  t o  
fa c ilit a t e  t h e  Dre a m  Ke e p e r In it ia t ive , 
in c lu d in g  11 co re  DKI s t a ff a t  t h e  HRC.

29  Ne w  Cit y P o s it io n s
Nu m b e r o f Cit y P o s it io n s

Dre a m  Ke e p e r p a rt n e rs  a re  h e a d q u a rt e re d  in  17 d iffe re n t  zip  co d e s t h ro u g h o u t  
Sa n  Fra n c isco  a n d  t h e  Ba y Are a .



W h a t 's  Ha p p e n in g
Infrastructure
Growing team, including initiative 
Director, building grants 
management and data collection 
systems.

Changemaking vs. 
Grantmaking
Supporting beyond the grant 
for effective impact and results; 
bold projects, consistency, and 
fast action

In t e n t io n a l Co m m u n it y 
Pa rt n e rsh ip
Co m m u n it y-d e fin e d  sco p e s o f 
w o rk, a c t ive  co m m u n it y fe e d b a ck 
lo o p

Co lle c t ive  Im p a c t
In cre a sin g  t ru st  a n d  t ra n sp a re n cy, 
n o n -p u n it ive  a cco u n t a b ilit y sp a ce , 
su p p o rt  w it h  d a y-t o -d a y 
o p e ra t io n s, a n d  e le va t in g  syst e m -
le ve l o r p o licy ch a lle n g e s re la t e d  
t o  DKI

Re se a rch  Te a m
Im p le m e n t in g  re so u rce s t o  
e n g a g e  in  co m p re h e n sive  
le a rn in g  t h a t  w ill in fo rm  p ro g ra m  
im p le m e n t a t io n , b u d g e t  a n d  
p o lic ie s  t h a t  su p p o rt  p ro sp e rit y in  
Bla ck Co m m u n it y

Ove rsig h t  Co m m it t e e
Re -la u n ch in g  DKI Ove rsig h t  
co m m it t e e . 10 0 % co m m u n it y 
b o a rd  in  p la ce  fo r a cco u n t a b ilit y, 
t ra n sp a re n cy, re co m m e n d a t io n s, 
a n d  fe e d b a ck.



Elevating Policy and 
Pra c t ice  Co n ce rn s
DKI receives feedback about 
implementation across departments, 
thus we are developing processes, based 
on community feedback, to inform and 
influence institutional policies and 
practices 

Build the 
Team
DKI launched prior to having a team 
in place which delayed funding; 
however, team is building capacity to 
meet grantee needs

Data
Building grants management 
systems and data collection 
tools necessary for consistent 
accountability to DKI 
stakeholders

W h a t  W e 're  Le a rn in g
Gra n t  
Ad m in ist ra t io n
n u m b e r o f g ra n t s ; e s t a b lish e d  
g ra n t  p ro ce ssin g  syst e m , 
le ve ra g in g  d e p a rt m e n t a l 
p a rt n e rsh ip s a n d  w o rkin g  w it h  
Cit y At t o rn e y t o  im p ro ve  syst e m s



Department of 
Hu m a n  Re so u rce s
Professional and career development 
plan for success and longevity; 
assessing qualifications for City 
positions

Human Rights 
Commission

$9,923,560 - community 
partnership, constant learning, 
growing portfolio; build 
foundation and infrastructure 
with systems support

Department of 
Children, Youth & 
Families
$3,218,734 - Grantee monitoring 
and support, grantee defined 
performance measures; 
importance of qualitative data 
and leadership

Office of Economic & 
Workforce Development
$36,000,000 - Entrepreneurship, 
guaranteed income, City EMT, people, 
programs, impact; community 
feedback, systems support, align 
training

Ou r Cit y P a rt n e rs
Art s Co m m issio n
$2,10 0 ,0 0 0  - Bla ck t h e a t e r 
co m p a n ie s , Bla ck a rt is t s , Bla ck-le d  
a rt s  o rg s; p la n n in g  t im e  a n d  
COVID-19

Fire  De p a rt m e n t
9910  Cit y EMT p ro g ra m ; 
s t re a m lin e  lo n g -t e rm  
e m p lo ym e n t



Ma yo r's Office  o f 
Ho u sin g  & 
Co m m u n it y 
De ve lo p m e n t
$10 ,90 0 ,0 0 0  - In c re a se d  Bla ck 
h o m e o w n e rsh ip , h o u sin g  re h a b  
fo r se n io rs , Bla ck d e ve lo p e r 
n e t w o rk, co m m u n ica t io n s, d a t a  
a n d  im p a c t

Office of Early Care 
& Ed u ca t io n
$525,000 - Quality early education, 
entrepreneurship pathways, policy 
council; increased community 
partnership

Department of 
Public Health
Mental and behavioral health, 
healing, culturally affirming 
health professionals

Ou r Cit y P a rt n e rs



W h a t 's  Ne xt
• Im p le m e n t a t io n  o f DKI Ove rs ig h t  Co m m it t e e : d ire c t  co m m u n it y in p u t  a n d  

o ve rsig h t  o f DKI o p e ra t io n s (fu n d in g , p ro g ra m  im p le m e n t a t io n )
• Mo n t h ly De p a rt m e n t  Co n ve n in g : t o  a d vise , st ra t e g ize , a n d  d e sig n  DKI e ffo rt s 

t h ro u g h  Bla ck-ce n t e rin g  a n d  ra c ia l e q u it y le n s; le sso n s le a rn e d  a n d  b rig h t  sp o t s t o  
in fo rm  p o licy a n d  p ra c t ice  ch a n g e

• Co m m u n it y-Drive n  Eva lu a t io n  a n d  Im p a c t : le ve ra g in g  a ca d e m ia  a n d  re se a rch  
p a rt n e rs t o  g ro w  co m m u n it y-p a rt ic ip a t o ry re se a rch  a n d  Bla ck Po licy La b

• Im p ro ve m e n t  o f Cu rre n t  Sys t e m s : Im p ro ve  cu rre n t  syst e m s fo r e ffe c t ive  o p e ra t io n  
o f DKI

• Ad va n ce  p o lic ie s  a n d  p ra c t ice s  t h a t  su p p o rt  p ro sp e rit y in  Sa n  Fra n c isco 's d ive rse  
Bla ck co m m u n it ie s



Th a n k  Yo u
For questions related to the Dream Keeper 
In it ia t ive , p le a se  e m a il:
d re a m ke e p e rsf@sfg o v.o rg

Fo llo w  u s o n  In st a g ra m : @Dre a m Ke e p e rSF
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